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Make the most of your GFTU membership
-

10% off a range of legal services
Benefit from our competitive rates
Trade union specialists
Yorkshire based with a national presence
Friendly, clear and expert advice
Excellent service you can count on
Representation you can trust. We’re
already working with GFTU affiliates.
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E: info@morrishsolicitors.com
W: morrishsolicitors.com
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DISPUTE
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Always there for you

THANKS
Great appreciation to all those suppliers and partners, some
advertised in this Report, who have assisted the GFTU over
the last two years.
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In memoriam.

IN MEMORIAM
Surjeet Dhillon and Lesley Simons.

Surjeet Dhillon

GFTU’s Senior Finance Officer, Surjeet caught COVID-19 and was
admitted to ICU and passed away very shortly after. The entire
GFTU and Quorn Grange Hotel family and friends of the GFTU were
devastated by this news and sent heartfelt messages to Surjeet’s
family and a plan to honour his memory throughout the organisation
is currently underway.
Surjeet first started with GFTU in 2019 and immediately built up a
great rapport with the team as his kind, caring nature and his positive,
can-do attitude always shone through whenever he’d engage in
conversation. His smile was contagious, as was his laugh, and there
was never a dull moment with him around. He was always a hard
worker in whichever task he was given and he would always go the
extra mile to meet deadlines.
Surjeet was a family man; he would mention his loving wife, children
and grandchildren often and would take the time to get to know the
team as people and built friendships within the organisation.
Surjeet was born in Kenya on 17th January, 1958 and moved to the
UK subsequently. He lived with his family in Nottingham. Before he
joined us, he had a built an impressive career; having worked as a
Finance Analyst and Finance Manager for the National Trust.

Lesley Simons

Lesley succumbed to Covid in hospital in February 2021. She was a
very popular member of the housekeeping team and always positive
and hard working and a good team player creating a happy team
environment.
Lesley was married very recently and held her reception in the hotel.
Colleagues throughout the organisation were deeply saddened to
hear of her passing and the Head of Housekeeping Dwn Chadderton
undertook sponsorship for a charitable cause in memory of her life
and friendship.
Lesley is greatly missed at work and within her family and leaves
us with very many fond memories of her camaraderie and happy
disposition.
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OUR AFFILIATES
2020/2021
Aegis
Association of Educational Physchologists (AEP)
Artists’ Union England
Bakers Food and Allied Workers’ Union
CCISUA
Community
GGCA
Artists’ Union England

GMB Union
Health Consultants Staff Association
Institute of Football Management & Administration
(IFMA)
League Managers Association (LMA)
NAPO
NARS
NAUTILIS International
PCS
Psychotherapy and Counselling Union (PCU)
PDA
Prison Officers’ Association
Professional Cricketers’ Association (PCA)
Professional Footballers’ Association (PFA)
Society of Union Employees (SUE)
Social Workers’ Union (SWU)
Transport Salaries Staffs’ Association (TSSA)
Voice
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STANDING ORDERS
FOR THE BGCM
1. The President shall maintain order and decide all
points of order.
2. The President shall decide priority of speeches,
according to the order in which a delegate catches
his/her eye.
3. The President shall call for the terms of a motion,
or an amendment, before any speech is delivered
thereon. Except in the case of an emergency
approved by the Executive Committee and the
General Council no motion or amendment can be
moved unless submitted in accordance with the
terms of Rule 6 of the Federation’s rules.
4. In the case of a disorder arising, the President shall
have the power to adjourn the meeting to a time
he/she shall fix, and his/her leaving the Chair shall
terminate the session.

10. Discussion shall cease if the motion ‘that the
question be now put’ is carried by a two thirds
majority.
11. At an adjourned debate the mover of the
adjournment shall be first heard.
12. No amendment shall be proposed which would
be tantamount to a direct negative of the whole
proposal.
13. An amendment must be seconded in the same way
as motions, otherwise it must drop.
14. When an amendment has been moved and
seconded it must be stated from the Chair before
the debate is allowed to proceed.
15. There can be only one amendment before the
meeting at one time.

5. Should there be equality of votes on any issue
where the vote is taken by show of hands the
President may, subject to the terms of Rule 7,
exercise a casting vote.

16. If the amendment is put and carried it then
becomes the substantive motion to which another
amendment can be moved before it is put and
carried as the substantive motion.

6. When a report is submitted by a committee, a
member of that committee shall
have the right
to move its adoption.

17. If the amendment is put and lost the original
motion is then open to the moving of another
amendment which, if carried becomes the
substantive motion.

7. The previous question, or the motion to pass to
next business, shall always have priority, and if
carried, the next business must be taken.
8. The mover only of an original motion shall have the
right to reply, but in his/her reply he/she must not
introduce new matter. Other delegates can only be
heard by permission of the meeting, and to clear up
misunderstandings with regard to essential parts of
their previous speeches.

18. No delegate can move two amendments of the
same motion.
19. No delegate shall be permitted to move an
amendment while a previously moved amendment
is under discussion.

9. If a delegate rises to a point of order, he/she must
specify the rule or practice which he/she thinks is
being violated. The delegate in possession of the
floor must sit down while the point of order is being
raised, and the objector must sit down while the
President is giving a ruling.
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LIST OF BGCM VENUES
1899-2021

*
*
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Year

Place

No. of
Delgates

Chairman

1899
1900
1900
1901
1902
1903
1904
1905
1906
1907
1908
1909
1910
1911
1912
1913
1914
1915
1916
1917
1918
1919
1920
1921
1922
1923
1924
1925
1926
1927
1928
1929
1930
1931
1932
1933
1934
1935
1936
1937
1938
1939
1940
1941
1942
1943
1944
1945
1946
1947
1948
1949
1950
1951

London
Birmingham
Nottingham
Glasgow
Leicester
Dublin
Bristol
Cardiff
Southampton
York
Oxford
Blackpool
Swansea
Dundee
London
Cork
Liverpool
Derby
Leeds
Gloucester
Leicester
Scarborough
Leamington
Bangor
Dumfries
Bridlington
Bournemouth
Blackpool
Dover
Llandudno
Yarmouth
Southport
Morecambe
Blackpool
Aberystwyth
Blackpool
Southport
Hastings
Llandudno
Scarborough
Glasgow
Skegness
Blackpool
Llandudno
Blackpool
Southport
Morecambe
Morecambe
Scarborough
Dundee
Llandudno
Morecombe
Llandudno
Scarborough

58
48
66
71
77
70
68
76
82
96
91
114
97
92
128
81
102
108
91
94
112
99
99
66
64
63
58
59
60
48
44
52
44
54
43
43
46
44
54
52
54
53
49
48
49
44
45
49
49
46
50
103
68
70

Mr W.J. Davis
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Mr Pete Curran
Alderman Allen Gee, JP
Mr Pete Curran, JP, MP
Mr Pete Curran, JP, MP
Alderman Allen Gee, JP
Alderman Allen Gee, JP
Alderman Allen Gee, JP
Mr James O’Grady, MP
Mr Joseph Cross, JP
Mr James O’Grady, MP
Mr James O’Grady, MP
Mr James O’Grady, MP
Mr James O’Grady, MP
Councillor T. Mallalieu, MP
Mr Joseph Cross, JP
Councillor T. Mallalieu, JP
Councillor T. Mallalieu, JP
Mr Alfred Short, MP
Mr Alfred Short, MP
Mr F.W. Birchenough, JP
Mr F.W. Birchenough, JP
Alderman Alex Hutchinson, JP
Alderman Alex Hutchinson, JP
Mr J.F. Sime
Mr J.F. Sime
Mr C. Kean, MBE, JP
Mr C. Kean, MBE, JP
Councillor W. Aucock, JP
Councillor W. Aucock, JP
Mr W. Saxon
Mr W. Saxon
Mr J. Frayne
Mr J. Frayne
Mr A. Naesmith, JP
Mr A. Naesmith, JP
Mr John Lee, OBE, JP
Mr John Lee, OBE, JP
Mr Albert Taylor
Mr Albert Taylor
Mr H M Moulden
Mr H M Moulden
Mr F Dickinson
Mr F Dickinson
Councillor F Worthington, JP
Councillor F. Worthington, JP
Mr A. Knowles, OBE, JP
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LIST OF BGCM VENUES
1899-2021, CONTINUED
Year
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104

Place

1952
1953
1954
1955
1956
1957
1958
1959
1960
1961
1962
1963
1964
1965
1966
1967
1968
1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1987
1989
1991
1993
1995
1997
1999
2001
2003
2005
2007
2009
2011
2013
2015
2017
2019
2021

No. of
Delgates

Morecambe
70
Great Yarmouth
65
Blackpool
72
Scarborough
71
Blackpool
69
Blackpool
75
Morecambe
68
Brighton
66
Blackpool
74
Scarborough
71
Blackpool
75
Morecambe
69
Blackpool
78
Llandudno
79
Scarborough
85
Dundee
78
Morecambe
83
Scarborough
87
Weston-Super-Mare
80
Eastbourne
79
Scarborough
86
Southport
84
Weston-Super-Mare
75
Douglas, IOM
79
Bournemouth
82
Edinburgh
86
Torquay
82
Scarborough
91
Eastbourne
75
Southport
75
Bournemouth
70
Weston-Super-Mare
60
Scarborough
73
Eastbourne
70
Scarborough
65
Bournemouth
55
Llandudno
57
Plymouth
54
Douglas, IOM
58
Bournemouth
58
Blackpool
57
Torquay
44
Cardiff
52
Edinburgh
45
Belfast
44
Oxford
44
Manchester
46
Leicestershire
34
Leicestershire
48
Stratford upon Avon
40
London
50
Online 		

GCM’s 1899 to date
* Special Conferences
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Chairman
Mr A. Knowles, OBE, JP
Mr A.C.C. Robertson, JP
Mr A.C.C. Robertson, JP
Mr C. Heap, OBE, JP
Mr C. Heap, OBE, JP
Mr A.E. Head, JP
Mr A.E. Head, JP
Mr J.H. Wigglesworth, OBE
Mr A.G. Tomkins, CBE
Mr A.G. Tomkins, CBE
Mr R. Driver, JP
Mr R. Driver, JP
Mr F. Titherington, JP
Councillor L. Jackson
Alderman J.W. Whitworth, JP
Mr E.D. Sleeman
Baillie R. Doyle, JP
Mr F.C. Henry, OBE, JP
Mr F.G. Hague, JP
Mr J. Browning, JP
Mr A. Howcroft, JP
Mr J.K.W. Arnold
Mr E. Tullock
Mr H.L.G. Gibson, MBE, JP
Mr T. Whittaker
Mrs M. Fenwick, MBE, JP
Mr D. Hill
Mr D.R. Coates
Mr J. Martin, MBE, JP
Mr H.M. Wareham
Mr L.R. Smith
Mr J.J. Quinn, MBE, JP
Mrs A. Spencer
Mr C.P. McCarthy
Mr D.A.C. Lambert
Mr J. McChristie
Mr M. Murray
Mr K. Edmondson, JP
Mr A. Hitchmough
Mr R. Marron
Mr A McCarthy
Mr T Pye
Mr M J Leahy
Mr D Farrell
Mr G Oakes
Mr D Nicholls
Mr J Marino
Mr J Mann, MBE
Mr J Fray
Mr B Marshall
Mr John Smith
Mr O Williams

GENERAL SECRETARY’S
INTRODUCTION
The biggest division in the country is between those in
trade unions and the twenty six million who are not.
If the social and economic balance is to be tipped back
in favour of workers again, trade union membership and
activity levels must increase.
Everything about the GFTU is designed to support the
strengthening, rebirth and growth of trade unions.
We have a relevant and unique role within the Labour
Movement and this BGCM must launch a new wave or
recruitment into the GFTU.
Doug Nicholls, General
Secretary, GFTU
Photo courtesy of
Ade Marsh Photography

Practically political
We believe in the politics of practicality. Building
services and support for unions to save them money
and time and share best practice is politically very
important.
Never has the GFTU offered so much to unions and
never has it had such a busy two years. We inherit a
strong past and are building a strong future.
At the last BGCM our two year cycle ended with the
affiliation of the Pharmacists Defence Association which
had just won its important and unprecedented 8 year
campaign to remove a sweetheart company-union
from Boots the chemist and to gain recognition for itself
as a bona fide union.
Over the last period our Executive has benefitted also,
and in a very timely way, from the affiliation of another
Health Service union, the Hospital Consultants and Staff
Association. To have detailed and regular reports from
the front line doctors at our Executive meetings, given
the terrible circumstances of the last year, gave us a real
insight into the science and real issues in managing a
pandemic of this kind.
Only science and public funding into research,
vaccinations and the logistics of managing a national
health service can cope with such situations. I published
many articles over the period asserting the positive
virtues of public service and science.
As with every other organisation in the world, the GFTU
had to adapt quickly and was in more or less constant
meetings for the year. Never has a GFTU Executive
Committee had so much to do. A particular burden
fell to our Finance and General Purposes Committee
which met weekly for almost the whole period. My
very sincere thanks to Oshor, Roy, Ronnie, Sarah and
Theresa for their unstinting work and incredible almost
100% attendance over the period. Inevitably, the hotel
directors had to do the same, so our thanks to Oshor,
John, Steve, and Lynne, then more latterly Ronnie and
Paul for their dedication to ensuring our main asset and
source of future funding was kept alive.
Producing weekly cash-flow reports for the whole
organisation from March 2020 onwards was no mean

feat and our new Head of Finance Heather Bundock had
a baptism of fire for sure. So too of course did our new
Hotel General Manager Andrea O’Dwyer who joined us
in August 2020.
Reach out and recruit.
Because the GFTU supports growing and specialist
unions in such an attentive way, more organisations are
looking to join us. Some are dealing with the brutality
of the gig economy, some are dealing with highly
specialised and advanced areas of work that are now
under threat and need a stronger union presence.
But what is always heartening is to hear of those often
unsung and incredible victories our affiliates are having
on a daily basis. NAPO successfully returned key parts
of the probation service to the public sector following
a foolhardy experiment with privatisation by the
government. Health and safety in all sectors covered
by our affiliates, especially under Covid circumstances,
would have been desperately neglected in many areas
were it not for the leadership of our affiliates.
In April 2020 the Bakers
Union had to stop
Wetherspoons from daring
to threaten not even to
pay furlough moneys to
workers. Highly professional
workers on many of the most
difficult front lines, such as in social work and the prison
service, have demonstrated the power and influence
of specialist trade unionism in their also. The state of
child and elderly and prisoner care without them is
unimaginable.
Whether the furlough scheme, various grants and reliefs
would have happened without the unions’ pressing so
forcefully seems very unlikely to me.
Bread and roses
We have reconnected the trade union concerns for
social justice and campaigning with the very best of art
and culture to deepen our understanding and inspire
others to join us. Our Liberating Arts events previously
were not just of significance to our cultural unions, but
made a major statement about the role of our art and
culture in social progress and winning our rights.
This work has continued with our support for various
arts events over the period, and with artists on our
Executive from the Artists Union of England making
memorable images to assert our demands and express
our solidarities and sadness.
Cultural expression is essential to trade unionism. The
GFTU has promoted the excellent work of various
cultural workers and organisations and shares the
excellent work of some organisations like the society of
trade union badge collectors and others.
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We are supporters of the excellent project highlighting
the work of industrial workers who were great poets:
The piston and the pen: poetry and the Victorian
industrial worker.
We have been interested in promoting younger artists
at various events.
New generation
We have continued our central endeavour to build a
new generation of younger leaders and we launched
in our 120th year in 2019 a new book on working class
history designed specifically to appeal to young workers
and make them aware of how democracy and rights
have been established by our Movement.
We have funded a schools project called Shout Out to
inject political and trade union awareness back into
schools following the deliberate removal of youth work
from young peoples’ lives and the decline of citizenship
education and community organisations.
We have produced a special statement on the need to
revitalise political education generally and this is under
discussion in a wide variety of organisations.
We have been centrally involved in what has become a
life or death struggle to save lifelong learning.
Our annual young members’ weekend is one of the
most stimulating events in the Movement and many
participants have gone on to begin a lifetime career in
leading positions. Sincere thanks to Dan, Sarah and Ben
for keeping this going so effectively.
Mutual benefit
In 2015 we adopted at the BGCM a policy of providing
mutually beneficial services to affiliates across a
broad range of practical areas. We wanted to create

champagne provision at lemonade prices and attracting
small commissions into the Educational Trust to
sustain free education for affiliates. We have done this
as requested ten more services were launched at the
BGCM in 2019 and have been added to since.
We have also taken on the fantastic Emplaw online
employment law back up information service, the best
of its kind.
But like all such developments they depend on affiliates
for take up and this has not what we had hoped it could
be.
Some unions contract their education management,
financial accounting and admin services to us. It is
cheaper for them, quality is assured and in a virtuous
cycle our Trust benefits financially. Economies of scale
for small unions often lacking some infrastructure and
resourcing can be achieved through the GFTU. We tailor
make training and support to individual union’s needs.
Many GFTU affiliates have high membership density
levels and comprehensive collective bargaining
structures. However, this of course is not the case
throughout and across the economy. In addition
employment and trade union law is stacked against us.
This is why at our union building conference over this
period we focussed on a detailed consideration of the
Institute for Employment Rights Manifesto for Labour
Law.
Much of the work of the General Secretary of the GFTU
goes under the radar in supporting affiliates’ General
Secretaries and supporting unions in sometimes
difficult internally created problems.
A new pioneering part of our considerations over this
period has been to see if the GFTU can be a vehicle
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for returning to the roots of mutuality by linking up
and indeed encouraging into affiliation worthwhile
voluntary organisations. The paper, agreed by the
Executive: A new deal for trade unions and community
organisations is appended to this report.
The strategy of engaging affiliates in our work and
providing them with cost effective services was a
deliberate and conscious one that sought to replace
reliance on the money markets for the GFTU’s main
source of income with a more co-operative model.
We intended that we would end the period of
investment in our hotel with £1m in the bank. Due to
a variety of problems beyond our control and then
the Covid crisis what remains is considerably less and
the future depends on the success of getting more
affiliates, more subscribers to Win win and more take up
of Emplaw.
The GFTU has become asset rich and cash poor, yet
politically well placed for a new round of union building
through new affiliations. This must be the priority. A
new wave of trade unionisation is essential. The GFTU
is pivotal to this because there is no other umbrella
organisation that provides the practical support needed
to form, grow and prosper.
Adding depth
You don’t know where you are going unless you know
where you came from, so an important part of our work
is to keep history alive. We have special courses on this
and will launch our new graphic novel on our history at
the BGCM. We are sponsoring a PhD student to look at
the GFTU’s own history and we have published a book
of incredible plays about key moments in trade union
struggle.
We consciously want to add depth and thought to
trade union work which is why we have teamed up
with New Internationalist to create a publishing imprint.
This now has four excellent publications available. We
encourage trade unionists not just to read them but to
promote them and suggest new books to publish.

Our work has been recognised and I was honoured to
take part in an international conference looking at the
ways in which unions around the world are keeping
memory and tradition alive to inspire new generations
with accounts of what we have achieved. We have
campaigned to keep music live, we must also campaign
to keep history live and an article I have written about
this subject appears in the appendices to this report.
Another positive development has been the creation of
our regular monthly newsletter.
Internationalism
The GFTU once did all of the international solidarity
work of the trade unions. We have kept this tradition
alive recognising that smaller unions generally cannot
sustain international departments. We led the way on
solidarity with the Kurdish people and highlighting the
savagery of the Turkish regime against the Kurds and its
own progressive people and trade unions.
Educated
Trade union education had to change so we changed it.
The intellectual underpinning for the changes followed
a lot of debate and the publication of a ground breaking
book we instigated. One of the most important aspects
of this was to develop a training programme for trade
union trainers. This has started well.
Given the importance of trade union education
we have worked with many academic institutions
and established new partnerships. We have also
commissioned a feasibility study into the future finding
and sustainability of our education programme.
There has never been a properly systematised training
programme for full time trade union officials. Unions
asked us to lead on the development of a trade union
officials’ apprenticeship. We have done this. Great work
has been done by around 10 unions on this.
Investing in the future
We decided to invest our money in the development
of ten houses for rent, twenty five new bedrooms and
expanded conference facilities and a new GFTU Office
with two new learning rooms on the Quorn site.
Most of the Movement has disposed of its physical
assets for residential and training work. Tis has only
benefitted commercial and private markets. It is
therefore good that we have our own home and venue
to be proud of and that affiliates and their members and
their families can get preferential rates at Quorn.
Building work and two moves of the GFTU national
office were completed over this period and a
substantially new staff team created. I wish to thank all
of the GFTU team for their work for the Federation.
Democratic management
I have been on the GFTU Executive since 1995. We
manage our enormous workload democratically. We
have a democratic culture rooted deep in the origins of
the Movement.
Our BGCM is the GFTU for three days every two years.
It sets policy and decides as much as it can. It elects
an Executive on which every affiliate is entitled to be
represented to carry out the GFTU business between
BGCMs.
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The Executive meets every other month. Between
those meetings there are meetings of the Finance and
General Purposes Committee meetings as required
which over the last year has been almost weekly. I have
to say also that I believe it is right and proper that one
of our Trustees, Theresa Easton has been part of these
meetings. Between all that are the weekly meetings of
the General Secretary, President and Vice President.
The dedication and wisdom our President and Vice
President should be appreciated and they are elected
by virtue of length of service and commitment. Ronnie
Draper leaves the Executive this year and I would
personally, but I know on behalf of us all, wish to thank
him for his unwavering solidarity and work for the GFTU
which we hope he will continue as a hotel director.
Ronnie’s legendary statement at the 2017 BGCM calling
on us to “vote Conservative” was, he keeps telling me, a
slip of the tongue.
As ever our collective endeavours are ably assisted by
our professional staff to whom great thanks.
For me, the greatest honour of my life was to address on
behalf of the Federation the 2019 Durham Miners’ Gala.
This was the first time the Federation had done so, and
along with the fact that we have been chaired for the
last two years by our first black President, I hope these
two progressive developments are the sign of things to
come.

The GFTU Is close to the Durham Miners Association
and one of the best things this year has been to
celebrate their funding to create Redhills into a cultural
and educational centre.
One of the very worst things has been for the President
and myself to be involved on the Board of Ruskin
College and feel the full weight of the impact of
the retreat from and pressures on adult education,
particularly adult residential education. I have put this
in context in this report in the later section on Lifelong
Learning RIP. This situation is very serious indeed. The
GFTU has been a great supporter of Ruskin in Particular
but also the other adult residential Colleges including
Northern College with whom we have a partnership
arrangement. We have invested considerable time and
effort over the years into Ruskin and have had to again
at its hour of greatest need. Our thanks also to Deborah
Lawson, Ronnie Draper, and Paul Day for making official
representations on our behalf on these matters.

Doug Nicholls,
May 2021
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HIGHLIGHTS
2019-2021

2019
May

GFTU sponsored film season at Home Cinema in
Manchester on Women organising in the Movement.
GFTU Celebrates 120th Anniversary in style at BGCM.
Workable Books launches For the Many Not the Few
a graphic novel history of the struggle for rights and
democracy. Jeremy Corbyn and John McDonnell
launch the book.
GFTU works to establish assessment centre for new
trade union officials’ apprenticeship.
Solidarity for campaign to save British Steel in
Scunthorpe.

New affiliates GGCA, VOICE and PDA address BGCM.
Dave Ward General Secretary of CWU outlines vision
for a new deal for workers.
Leicestershire Partnerships moves into GFTU Office.
New win win services launched.
GS re-elected Chair of Ruskin College in contested
election.
Final stages of move to new GFTU offices completed.
BGCM auction raises £1,200 for Educational Trust.
GFTU’s first black President, Oshor Williams, elected.

NAPO win significant partial renationalisation of
probation service..

June

International Peace Delegation to Imrali report
published with support of GFTU.

President attends UK Vietnam Network meeting with
British Ambassador to Vietnam.

Affiliated unions General Secretaries’ meeting plans
work on NEC training and Gen Sec’s training.

President attends planning meeting for British Kebab
awards.

Good reviews of GFTU/NI new history book received.

GS addresses Community Conference.

25 Room hotel extension opens.

July

President meets with Shout Out concerning political
literacy education in football clubs.

er

b
Septem
r

Octobe

GS addresses Durham Miners Gala.

National House Building Council Staff Association
applies for affiliation.

GFTU Gift to DMA donated to Redhills. Framed poem
about miners.

Video message sent to Conference in solidarity with
Venezuela and against the blockade.

Education Trust considers future education and
funding strategies.

GFTU website renewed.

EC supports campaign for Windrush generation.

GFTU supported to be the End Point Assessment Body
for the new Trade Union Officials’ apprenticeship.

GS addresses Wigan Diggers Festival on the
works of Winstanley.

TUC Fringe meeting with Shout Out, Ruskin College
and others on Trade Union Education.

First tenants welcomed to new GFTU housing.

r

be
Novem

ber

Decem

Retail Book Association applies for affiliation.

Banner Theatre Free For All show performed at
end of year EC.

New appointments to GFTU staff team.
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2020
March

Hotel closes.
Hotel staff furloughed.
GFTU Office closes, staff work from home, with two
exceptions.
Package of online training offered to all staff and
affiliates.
EC, staff, and hotel Whats App Group established.
More regular communication between EC members
begins.

April
May
June
July

Discussions progress with potentially five new affiliates.

GS Begins period of weekly articles on the current
situation for national press.
Finance and General Purposes Committee and Hotel
Directors commence weekly meetings.

BFAWU campaign stops Wetherspoons attempts
not to pay furlough.

All 10 house tenancies filled.

GFTU offers loan to hotel to ensure it can continue
and reopen.

General Secretaries’ support group meets.
Hotel reopens 6th July.
Positive discussions with CWU on New Deal for
Workers’ Agenda.
Positive discussions with Justice 4 Grenfell campaign
and publishing venture relating to communities in
Notting Hill.

GFTU supports online Freedom for Ocalan rally
which intensifies campaign for his release.
Development of Podcasts for unions and GFTU
proposed.
Social Workers’ Union launches major support
document on Well Being at Work.
SWU launches film of trip to Palestine.

Educational Trust meets and progresses production
of Working River CD, songs of the river Thames.

Unions promoting new work on developing anti
racist culture at work.

GFTU to act as End Point Assessor for new GMB Trade
Union Officials’ Apprenticeships.

EC member Zita Holbourne gives International
Slavery remembrance lecture.

New Hotel General Manager Appointed.

New Hotel General Manager Andrea O Dwyer
appointed.

GFTU supports Durham Gala online and Tolpuddle
on line.

t
Augus

A period of intense work by affiliates begins
to safeguard workers, the public, services and
manufacturing and jobs throughout the economy.
New initiatives on health and safety in each sector
and renewed more meaningful discussions with
government.

PCS take up campaign against low pay in parts
of civil service.
Support for Bakers’ Justice for Green Core in
Northampton workers.

GFTU supports and speaks at arts conferences.
Campaign for youth work rises again.
PCU takes on conversion therapy issues to get
it banned.

Artist Union launches new campaign for new
arts agenda.

ber
Septem

Marcus Rashford PFA awarded PFA Merit Award
following his efforts to combat child poverty.

GFTU GS addresses international campaign for
freedom of Abdullah Ocalan

Unions pushing for roll out of vaccines and
continuity of furlough if needed.
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r
Octobe

er

b
Novem

ber
Decem

2021
ry

Janua

Probation reunification a great victory but union
fighting on to rebuild the service.

Petition for social workers to feel safe at work launched.

Black history month celebrated widely. Some affiliates
build new equalities structures. NAPO campaigns for
anti-racism officer in every Branch.

New GFTU CD of songs and music of the workers
on the river Thames launched to great acclaim.

GFTU renews freedom for Ocalan campaigning.

Memorandum of understanding with Northern
College agreed.

Scotland adopts Childrens equal protection from
assault act.

Unions campaign against deportations of Jamaican
citizens.

ECJ case on collective redundancies.

Several unions rally round by paying affiliation
fees early to assist GFTU cashflow.

HCSA and other affiliates campaigning for decent
sick pay arrangements.

LGBT pharmacists network established.
Positive discussions with WEA begin.

GFTU supports call for reform of company law after
Arcadia collapse.

Google engineers start union organising.

Campaigning to save Union Learning Fund.

New Covid related safety action plans demanded in
many areas by GFTU affiliates.

Bakers take on case of employers taking on lost
hours from homeworker struck by power cut!

Vaccination priority groups announced.

Government’s White Paper on Skills for Jobs, ignores
workers’ needs and community learning.

GFTU party to class action against insurance
companies, victory in high court, then victory
against the appeal in Supreme Court.

ry

VOICE merges with Community.

Big Covid outbreak in DVLA. Unions campaigning.

a
Febru

Sadly GFTU’s senior finance officer passes away
from Covid.

Unions alert to new wave of NHS privatisation.

March

1% Pay rise for NHS workers.

Shrewsbury 24 vindicated at last after 47 years.

GFTU addresses international seminar on trade
unions and preserving their history.

Prescription charges raised, PDA campaigns against.
New Educational Trust fund raiser appointed.

BMJ publishes President of HCSA Claudia Paoloni’s
article on women in NHS professions.

April

Shadow banking scandal exposed behind collapse
of Greensill.

EC condemns Sewell report on race issues and
writes to PM.

F&GP agrees to recommend future strategy to EC
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HSE and covid at
work: a case of
regulatory failure
A timely and informed report highlighting
the failings of the HSE and the UK’s
framework of laws to protect workers. It
concludes with a list of recommendations
– the first of which is the need for a major
independent inquiry into the future of
health and safety in the UK. To purchase a
copy/copies/bulk order or a digital
distribution license for the report:
https://tinyurl.com/IERHSEandCovid

IER are undertaking a fundamental review and want to
hear your experiences of health and safety at work. Email
us at office@ier.org.uk
For more information on the project see
https://www.ier.org.uk/hseandcovid/
Sign up to our weekly employment law news updates: www.ier.org.uk
Subscribe to IER publications: https://www.ier.org.uk/register/
Twitter: @ierUK
Facebook: @TheInstituteOfEmploymentRights

THE EXECUTIVE
COMMITTEE AND ITS WORK
1

The Executive Committee has a seat for each
affiliate.

2

Over the previous period and recognising the
extreme pressures on some colleagues, we
introduced a named substitute member system.

3

We also introduced four seats for younger members
and maintained our active equalities seats.

4

The EC received very substantial paperwork and
financial information pertaining to all of our work.

5

It pays particular attention to the issues of greatest
concern to affiliates provides support where
necessary.

6

It monitors the progress on Conference motions
and considers carefully the work of the Trust,
Pension Scheme and Hotel Directors so that it is
able to make strategic and funding decisions.

7

The EC overviews staffing matters where required
by the Finance and General Purposes Committee
and reviews related policies such as the Staff
Handbook and ICT and Finance Policies from time
to time. Over the course of the last two years all
relevant policies have been updated.

8

The EC has a standing item on international
solidarity work and organises an international study
visit during its term of office.

9

The EC is chaired by the President or in his/her
absence the Vice President or in the case of the
absence of both, the longest service EC member
present.

10 The General Secretary reports in full to each
meeting and management accounts are considered
at each meeting.
11 When finance or other matters demand more
detailed attention the Finance and General
Purposes Committee of five EC members and the
General Secretary meets and makes any necessary
recommendations.

12 While not part of the policy making or
implementation process, the EC has encouraged
the regular meetings of specialist officers in unions.
HR Officers, Health and Safety Officers, Finance
Officers and Education Officers have all met.
13 The EC recognises also the unique role General
Secretaries perform and has created a successful
forum for them to meet. Recent meetings have
led to initiatives to begin to determine the role of
General Secretary and define it, and to consider
the development of training materials for Executive
Committee members.
14 Equalities seats are determined following the BGCM
and nominations sought.
15 The EC seeks to create a mutually supportive and
friendly environment and makes decisions generally
speaking by consensus.
16 The Educational Trust usually funds the EC to
undertake an international study visit. For obvious
reasons this has not happened over this cycle.
17 A positive new development was added during
Covid and this was a WhatsApp group. This proved
very effective for maintaining solidarity humour
and good news stories and campaign details
and reflections and in a paradoxical way brought
the EC closer together than perhaps previously.
Looking back at the entries the scale of work and
issues successfully tackled or confronted has been
staggering and the ingenuity and creativity of EC
members in tackling them has been inspiring.
18 As a result of such activity the GFTU over the
last year had done an incredible amount of
campaigning on issues raised by affiliates and as a
result of circumstances. Some of these area have
been new to us such as for example community
pharmacists, or artists’ contracts and pay, furlough
arrangements, the predicament of the selfemployed. But each and every case has shown
the benefit of sharing knowledge, experience and
problems. The GFTU can amplify the effectiveness
of individual union campaigns for sure.
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BUILDING WORK
COMPLETED
1

Building work following a year’s intensive
construction was completed at Quorn in July 2019.
It included 10 houses for rent, a new function room,
a refurbished GFTU Office with two new classrooms,
25 new hotel bedrooms.

2

There were inevitably some increased costs not of
our making, buried of asbestos was found on site,
access costs were high, there were some legitimate
additional costs of construction.
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Left to right from top: Tranquil
surroundings at Quorn make
it an ideal environment for
trade union members and
their families. Idyllic setting at
Quorn ideal for team building.
New class rooms at the GFTU
ideal surroundings for learning.
Bottom: Part of the new housing
block at Quorn

Close to

EDUCATION WORK
1

The dynamic and extensive Education for Action
2018-2020 came to end. The Trade Union Officials
Apprenticeship, Trade Union Management
Programme and Training the Trainers started.

2

Then Covid. A complete reorientation, more online
support for learning and a range of opportunities
for learning for staff and affiliates more extensive
than ever before.

3

Then a resumption of face to face learning where
possible, in our case sporadically on our stewards
courses at Northern College based on the essential
organising skills.

4

Then the need to join the national campaign for
adult education. Then lobbying strongly on this
issue.
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SERVICES AND SUPPORT
FOR AFFILIATES
1

These can be viewed on the GFTU website, and our
now very extensive. The concern of the Executive
and staff team is that not enough unions are taking
advantage of these.

2

It is interesting to reflect on the GFTU’s history.
When unions originally came together they pooled
huge financial resources into the GFTU to share
both as welfare benefits and resourcing campaigns
for the welfare state and in times of hardship and
victimisation.

3

The call of the GFTU for union support today is
softer and easier in comparison and can save unions
money and improve their effectiveness. We are
proud that no affiliate should contribute more by
way of affiliation fees than they get in support and
benefits and education.

4

We urge all affiliates to consider our services and if
they have not done so subscribing to Emplaw.
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• Approved Trade Union Ballot Provider
• Postal Ballot Expertise
• Online Conference Voting
• Electoral Consultation and Support
• Excellent Customer Service
democracy@uk-engage.org | 0345 293 5555

ARTS AND CULTURE
1

As one little illustration of our reputation in this
area. Recently a trade union council member in
Worcester wrote to us with a pamphlet they had
produced on a Kidderminster weaver and trade
unionist in the nineteenth century who was a great
poet. We have passed this on for publication. The
Kidderminster Carpet Union which merged with
Community was of course a long standing member
of the GFTU and active on the Executive.

2

Our main contributions over this period have been
to produce, thanks to the Curator Brian Denny of
Folk Tree Records, a CD of songs with notes about
the working life of the river Thames. Many of these
were new or unknown and the CD received many
national tributes and excellent reviews.

3

We have also been very active in supporting artists’
calls not to be ignored in furlough and other
arrangements which have to say the least been
difficult for those self-employed, and for the general
campaign for arts and funding for our cultural
industries. The General Secretary addressed several
events in this regard with the main campaigning
bodies.
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OUR HISTORY
The General Federation of Trade
Unions and its place in labour
history
The General Federation of Trade Unions embodied the
hopes of some of the most visionary labour leaders
of the 1890s, that formative period for both trade
unionism and the labour political movement. It was
voted into existence by the Trades Union Congress in
1899 at a time of huge changes in the landscape of
industrial relations.

Dr Alice
Prochaska’s
marvellous
contribution to
our centenary
celebrations
is well worth
considering at
this time:

Some of the great men of the TUC (and these founders
were almost all men), names like the syndicalist and
socialist firebrands Tom Mann and Ben Tillett, and Pete
Curran, the gasworkers’ leader and a noted spokesman
for the new unionism, enthusiastically promoted the
idea of forging a national and international fighting
force. It would promote the interests of working people
and, by joining forces with the political wing of Labour,
could bring a new dawn in British life.
“Unity is Strength” was the motto of the new
organisation with its logo, designed by Walter Crane, of
a bundle of sticks tightly bound together as in Aesop’s
fable of the father showing his sons how much stronger
they were together than apart. “Without violating the
traditions of any it hopes to increase the common
traditions of all”.
The GFTU’s main raison d’etre was its fighting fund,
supplying mutual support to unions during disputes.
Later on it became known as the champion of small,
craft-based unions. But this was not its only role and
in its early years its leading members were larger than
average unions, playing a big role on the national stage;
although the miners and the railway workers never
affiliated to the GFTU. In its first decade the Federation
also took on a big role in conciliation and argued for a
national conciliation and arbitration service to be set up.
Its financial foundations rested on the contributions of
its member unions, which in the early days included
about 25% of the total trade union membership of
the UK. Protecting and building up that fund was
an important role for the Federation if it was to give
support when it was most needed.

trouble, as the Federation’s conciliators discovered
when dealing with the Musician’s Union representatives
including the legendary Marie Lloyd, who had to be
wakened from her beauty sleep at about 10:00 a.m.
“Trade union principles do not apply to the Artistes’
profession” declared the president of the Variety Artistes’
Federation in 1909: surely not a sentiment with which
the present- day Musicians’ Union, a stalwart member of
the GFTU, would agree.
The Federation’s early leaders were strong exponents
of Labour politics, though they came from a wide
spectrum: guild socialists, syndicalists, Fabians,
Lib-Lab and Independent Labour Party. For ten
years a Joint Board met regularly to discuss policies
and strategy, consisting of the Federation plus the
TUC’s Parliamentary Committee and the Labour
Representation Committee. Within and beyond that
board, the Federation was influential in the debates and
tussles that gave birth to the Labour Party, even issuing
its own manifesto on behalf of Labour in 1909.
It took up the cudgels on behalf of trade unions in
general in the national press, and it represented labour
in government committees. It was active too, as the
British labour movement developed more international
links, which the TUC explicitly left to the GFTU in those
years before the First World War. The British General
Federation was a founding force in the International
Federation of Trade Unions until, after the war, the TUC’s
Parliamentary Committee forced it aside on the grounds
that the TUC represented the vast majority of British
unions and only one national body was allowed to
represent each country in the international federation.
Edda Nicolson will tell you more about some important
work done by the General Federation in the First World
War. Why then did it recede into a progressively more
modest role during and after the war? Fundamentally,
there was no room within the British trade union
movement for two equally powerful representative
bodies. The TUC, in creating the General Federation
in the first place, had set up conditions for conflict.
The creation of the GFTU was intended to unite the
resources of labour into a force that would rival the
strength of employers.

So it made sense to promote the peaceful settlement of
disputes before they reached the stage of a strike. It also
made sense to bring unions together in amalgamations
wherever possible within particular industries. The
famous Clyde Shipbuilding dispute of 1905-06 involved
twenty-one separate unions, to take just one example.
In large-scale disputes of this nature, the GFTU was
placed in the invidious position of paying support to
members of those unions affiliated to it but not to the
others.
Smaller-scale disputes could give it just as much
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But British trade unionism, like British industry as a
whole, had grown up on deeply individual, widely
disparate foundations. The strength of the longestablished craft unions, like the Lacemakers whose
leader William Appleton became the second and
extremely long-serving general secretary of the
Federation, was not a collective strength in an era when
general labour was growing in power. Unions that
did not experience industry-wide disputes began to
wonder what value they were getting from their regular
payments into the common pool; and unions were
seceding even before the war began.

Even here, its role in the complex and ever-changing
policy of unemployment insurance, which had begun
with the introduction of National Insurance as part
of Lloyd George’s welfare reforms in 1911, became
fraught with conflicts. It did not help that Appleton, its
increasingly conservative general secretary, publicly
advocated against the role of the state in supporting
unemployed workers. An outdated vision of industrial
unions that would work with employers to provide for
their members in hard times lay behind this policy. But
it was not suited to the politics, nor to the workers’ lived
experience, of the Depression.

The General Federation of Trade Unions gave an
important lead in the early days of the International
Federation, but that too became a weakness when
progressive, younger leaders in the TUC, like Ernest
Bevin, the brilliant organiser of the dockers and later a
key organiser of the General Strike, decided to play a
part on the international scene.

The GFTU succeeded better, however, in its role
administering health and life insurance. It operated
cheaply, and offered higher than average benefits.
Through its insurance work, the Federation developed
strong interests in health issues, including occupational
diseases and workmen’s compensation. The pottery
workers, subject to lead poisoning, silicosis and
the debilitating disease of plumbism, received
much attention. Another industry subject to high
occupational hazards was the felt hat makers, where a
successful union campaign to provide fans removing
dust from the workshops had dramatically improved
the workers’ average lifespan, within just two decades,
by nearly nineteen years.

For reasons of financial prudence, the Federation always
refused to sanction sympathetic strikes, and indeed it
would have been bankrupted very quickly, had it done
so. That palpably left it on the sidelines in the great
struggle of the General Strike in 1926.
So in the middle decades of the twentieth century,
the General Federation of Trade Unions became the
champion of smaller and more specialist unions, and
began to carve out a role that supported their values of
closeness to the workplace, pastoral and educational
support for trade union officials as well as their
members, and generally standing up for the little guy.

The GFTU in the Second World War was a very
different organisation from the proud, internationalist,
progressive Federation that had faced the onset of
war in 1914. Useful and supportive though it still
was to its remaining affiliates and financially sound
thanks to long habits of caution, and to its investment
in the central London property of Central House, its
constituencies could seem exasperatingly irrelevant in a
time of national emergency. The exigencies of war-time
accelerated the pressures on small unions to merge into
the larger ones.
On the other hand, the Federation was able to do
useful work bringing about amalgamations
among its own members,
for instance to form the
National Union of Hosiery
and Knitwear Workers
and the National Union of
Furniture Trade Operatives,
later the Furniture, Timber and
Allied Trades Union. (To me, one
the most intriguing of all GFTU
affiliates, FTAT with its radical
history rooted in the furniture
workshops of East London, had
a proud tradition of Communist
general secretaries and an equally
proud tradition of never going on
strike. I never quite managed to sort
out the logic of those two positions.)
In these heroic times, the General
Federation of Trade Unions stood
on the sidelines. Its role in health
insurance for union members was
no longer needed, even its insurance
contribution supporting workers during
strikes was very small-scale.
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The small unions whose champion it was were seen,
often, as obstacles to the rational development of
industrial relations on a national scale. The Hosiery and
Knitwear Workers and the Furniture Workers combined
to press for the Federation to dissolve itself.
For the smaller unions in the Federation, however, being
able to draw on the support of a national organisation
in their negotiations with employers, many of whom
were relatively as small in scale as they were themselves,
meant a lot. They voted decisively (21 unions against
seven) against dissolution at the annual general council
meeting of 1948. One other consideration of course,
weighed with them: their lawyers advised that some of
the big battalions who had joined the Federation in its
early years but long since seceded, might be entitled to
claim a share of the Federation’s accumulated wealth.
So the Federation was going to soldier on, and it
needed to find a distinctive role in the postwar order.
Its publications and research services, its mentoring
of and advocacy for union officials, its extraordinary
programme of education for all trade unionists:
the GFTU that all of you know now grew from that
embattled position at the end of the Second World
War. This was thanks in large part to the leadership of
the diplomatic, rather self-effacing Yorkshire textile
worker Leslie Hodgson, general secretary from
1952 to 1977,and thanks to his successors, in a line
leading to Doug Nicholls today; and to the leadership
of numerous leaders among the affiliated unions
who have shared a realistic vision of what their
organisations needed. They built on the unobtrusive
strengths of the specialist unions. Their visions
and their way of doing things had deep roots in the
aspirations and the hard work of the founders.

it seemed that a single fighting force for labour might
be forged creating strength in unity. It comes It comes
most of all, from the knowledge of having shared
interests even among extremely disparate occupations,
and a sense of the values of solidarity and mutual
support in the cause of human betterment.

Dr Alice Prochaska is former Principal of Somerville College
Oxford, former Pro Vice Chancellor of Oxford University.

Most of all, a sense of solidarity, brotherhood and
sisterhood so characteristic of the modern GFTU, comes
straight from the ambitions of those early days when
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She has been a distinguished archivist,
librarian and historian and among her
several books she wrote, A History of the
General Federation of Trade Unions,
1899-1980 ISBN 9780043310878,
1982.
She is currently a Trustee of the
GFTU Educational Trust.

INTERNATIONAL WORK
We should note that three of our affiliates are
genuinely international unions and that most
have a strong interest in international links
and international solidarity work.

Our recent and unique record of rebuilding links with
the trade union movement in Vietnam was further
extended when they contributed to our EC debate on
responses to Covid. The number of deaths in Vietnam
was a very tiny fraction, at that time 35 of their 90
million population and their disciplined approach to
testing and tracing and various managed lockdowns
and quarantines and then vaccinations was exemplary.
The last two BGCM’s have been addressed by leaders
and Parliamentarians of the HDP party in Turkey.
Following our successful Kurdish festival we have
also maintained an active presence in the Freedom
for Ocalan campaign. We are also assisting in the
production of a graphic novel on his story.
As if things could get any worse for the HDP and Kurdish
people, the Turkish government is now proposing to
ban the HDP with its strong Parliamentary presence. The
GFTU has joined the international protest over this.
Our normal international study visit was cancelled.
We have maintained our involvement in two
international study projects one on the nationalise
coalfields and one on post-industrial devastation and
economics.
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PENSION SCHEMES
1

The GFTU manages directly a defined benefit
pension scheme with two sections. One is for
certain PCS employees. One is for GFTU and
affiliates officials.

5

The second major area of work was a
comprehensive review of the investment strategy
and detailed look pre valuation of all scheme
factors.

2

The GFTU promotes a defined contribution
membership scheme for hotel and GFTU staff.

6

Investment performance remains good.

7

3

The Trustees of the GFTU scheme have reported
good performance and the Triennial Valuation was
undertaken reporting a £1.3m deficit.

Over this period pensions received their second
newsletter detailing developments in the scheme.

8

All pensioners in the GFTU scheme also received
a completely comprehensive and updated deed
and relevant rules. Our scheme lawyer Ivan Walker
should be thanked for this work.

4

The GFTU contributes £70,000 per annum to the
deficit repayment of its scheme. It contributes
an addition £40,000 per annum to manage the
scheme. In March 2021 the General Secretary
report to the Executive that in his view this scheme
was an unsustainable burden and that careful
consideration of its future was needed. The EC
agreed and explorations and discussions are
underway.
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FINANCES
1

The responsible bodies who scrutinise the
interrelated sets of accounts that go to make up the
related group of GFTU interests are the Educational
Trust Trustees, the Pension Scheme Trustees, the
Hotel Directors and the GFTU Executive Committee.

2

The Executive Committee of the GFTU receives
management accounts for all bodies and the
Educational Trust Trustees approve the consolidated
accounts bringing together all elements of financial
reporting. In addition since March 2020, the
Finance and General Purposes Committee has been
received almost weekly cash flow reports.

3

We can offer a fully professional accounting and
payroll service to affiliates and other like-minded
organisations.

4

All sets accounts for the period have been signed
off and accounts and unqualified audits approved.

5

Our financial position has been dented by three
factors beyond our control. Firstly some unexpected
overspends on the Quorn new build. Secondly,
a serious dip in the money markets. Thirdly and
unprecedented cyber-crime attack and finally of
course the pandemic.

6

Our plan to leave around £1m in the GFTU
investment account post new build has been
reduced to about £400k. This means that our
strategy of making best use of the Quorn site and
new income streams must be very well managed, it
means that affiliates are encouraged to make use of
our services and Win:Win offer and our strategy of
attracting external funding of a significant scale into
our education programme needs to be successful.
Above all we need new affiliates.

7

All accounts are available on request to affiliated
unions through their general secretaries. The 2018
GFTU accounts and the consolidated accounts are
attached for your information. Please direct any
questions to the General Secretary prior to the
BGCM.

8

9

The longstanding financial model of the GFTU
was unsustainable. In a nutshell raising about
£150,000.00 a year in affiliation fees and spending
historically around £400,000-£500,000.00 per
annum on education. We were therefore spending
capital and the family silver each year.
We sought to reverse this trend by generating new
income through the hotel, win win and emplaw –
then along came Covid and reversed our fortunes.
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10 It should be noted that the Hotel was party to a
class action against insurance companies who were
refusing to pay for business interruption as a result
of the pandemic. A High Court case was won, the
insurance companies unsuccessfully appealed and
now their latest game is to play fast and loose with
their clients in terms of implementing the rulings
against them.
11 The Hotel General Manager is pursuing our claim
most rigorously and discussions are ongoing. The
Executive Committee is of the view that further
legal action should be take if required, ideally as
part of another class action, but if not individually.
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KEEPING HISTORY ALIVE
KEEPING OUR HISTORY ALIVE:
the work of the GFTU on history, memory and tradition
The General Federation of Trade Unions (GFTU) took
part in an international conference initiated by the
University of Bochum and the German trade union
centre the DGB to explore how trade unions preserve
and transmit labour history across the generations. This
is the contribution given by Doug Nicholls, General
Secretary of the GFTU.

These are annual gatherings with all their associated
paraphernalia of images, films, books and pamphlets,
which quicken the pulse with a recognition of the living
presence of what went before and still shapes us today.
The GFTU has sponsored a children’s film festival at the
Tolpuddle Martyrs festival and gave a presentation on
the works of Gerard Winstanley at the Wigan Diggers.

“You do not know where you are going to if you do
not know where you have come from.” This used to be
a much-heard phrase in the trade union movement,
and there was a rich sense of the past, with the history
of the labour movement and
struggle for various rights
being an integral part of new
union representatives’ training
You do not
courses.

you are

As a federation of trade unions founded in 1899, the
GFTU had a book-length history of its own organisation
published in 1982. This accounted for the work of
the GFTU from its foundation until 1980. In 2013 we
decided to centralise and
digitise our main GFTU
archives to ensure that they
were available more publicly
know where
and easily accessible for
going to if you
researchers.

You feel history living and
do not know where you
breathing each year at the
For an organisation
largest trade union rally, the
embarking on a strategy to
have come from.
Durham Miners’ Gala. Their
inspire a new generation with
motto is “the past we inherit,
an understanding of how the
the future we build.” The
culture and the contours of
event, attended by hundreds
contemporary reality were
of thousands, is steeped in a tangible appreciation of
shaped by trade unionists and campaigners over the
those who came before us and sacrificed so much.
years, it was essential to get our own house in order
One small gesture of solidarity with this event was to
and convey a sense of pride in our organisation and the
gift a framed poem by the GFTU General Secretary to
depth and root of its history.
the organisers, about the history of struggles of miners
In order to give the current members of the federation
since ancient Egyptian times.
a sense of the importance of its work over generations
There are many other important annual
commemorative events in Britain for the Tolpuddle
Martyrs, the matchwomen’s strike, the chainmakers,
the Newport Rising, the Wigan Diggers and others.
Such important events look simultaneously back and
forwards with a real sense of continuum.

we agreed to sponsor a PhD Student, Edda Nicolson, to
build on Alice Prochaska’s pioneering work. Her research
would then be reported as it progressed at various
GFTU events as an integral part of the proceedings.
Alice and Edda also made contributions on vital
elements of the GFTU’s history at the 120th anniversary
celebrations in Parliament 2019.
The reality is that the great pioneering labour historians,
including E.P.Thompson, Dorothy Thompson, Sidney
and Beatrice Webb, Christopher Hill, George Rudé, John
Saville, Jack Lindsay, A.L. Lloyd, and so on, were not as
widely read by workers as they had been in the 1970s.
So new ways to convey the power of history had to be
found.

The original GFTU logo
designed by Walter Crane

At that 120th anniversary event we launched a graphic
novel history of the main struggles in Britain since the
peasant revolts in 1381, titled For the Many Not the
Few, a history of Britain shaped by the people. This
was a conscious attempt to keep alive for a younger
generation not just the decisive episodes in the
struggles of the people, but to give a sense of continuity
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of progressive thought, and to do this in a way that was
readable for a wide audience, especially young people.
In turn this book length publication inspired us to
produce a smaller graphic history of the GFTU Itself.
We were also keen to promote the work of key
individuals who had been part of the GFTU and helped
to build it. Professor Keith Gildart, one of the editors
of the Dictionary of Labour Biography kindly selected
sections on GFTU activists and these were circulated to
delegates at conferences.
In addition, we sponsored and had performed a play
celebrating the life of an early GFTU leader, Mary
Quaile, who had a distinguished life campaigning for
women workers in the hospitality and low paid sectors.
Interesting discussions were held comparing and
contrasting situations for women in the 1930s, 1970s
and today.
This play was also linked to a presentation at a public
event by a strike committee member in the 1976
struggle at the Trico works in London which proved to
be one of the most decisive in implementing equal pay
for women. The hot summer of 1976 was important
for the Labour Movement, and it was the year of the
Grunwick strike led largely by Asian women workers.
Their efforts were celebrated in a marvellous play
by Townsend productions performed at a GFTU arts
festival.
The GFTU contributed directly to the performance
of another community play produced by Townsend
Productions on the Chartists and the long struggle
for the universal franchise. The GFTU was asked to say
some words at the end of the performance about its
contemporary relevance linking past to the present. This
play introduced a lot of the young people performing in
it to the importance of the Chartists.
At its annual young members’ development event
documentary film makers would engage participants
in their moving images of campaigns from Britain and
overseas to give a sense of the international scope of
the movement.

On several occasions the GFTU organised its executive
committee meetings in places of historical interest. For
example meetings have been held in the Mechanics
Institute in Manchester, the birthplace of the TUC,
Bishopsgate Institute with its unique collection of GFTU
papers and of many notable Labour, trade union and
nineteenth century political leaders, at Redhills, the
Miners’ Parliament in Durham, at the William Morris
museum and at 10 Downing Street itself!
The GFTU EC felt passionately about the miners’ Redhills
building and sought to support them all it could
in transforming this inspiring place into a centre of
learning, cultural and historic awareness. We are pleased
that the National Heritage Lottery Funding has been
achieved.
The affection with which the movement holds the
mining communities led the GFTU to organise a
commemorative display of photographs by John Harris
of the 1984/85 miners’ strike at the Liverpool TUC
Congress and to then permanently display these as a
discussion point at its hotel.
Other aids to debate for education groups within the
hotel are embroideries of the tree of life produced
during the second world war blitz of London by Yvonne
Beer. They represent beautiful symbols of defiance and
hope. The original enamel logo of the GFTU by socialist
artist Walter Crane is in the hotel too, along with some
of the very early trade union certificates. These are
ornately designed poster size, full-colour art works
representing the power and pride workers had in their
early union memberships. These certificates have been
reproduced as posters and postcards for wider display.
The superb Hidden Project by Red Saunders which
has produced exceptional re-created images of key
moments in the battles for progress and workers’
political and workplace rights has also been something
the GFTU has been keen to make participants on its
training courses aware of.
In the British cultural tradition, the place of songs has
always been important. Once they were the only way
of passing on news from village to village and passing
on the values and concerns of working people. With
the prestigious Topic Records the GFTU produced
a double CD called Voice and Vision, Songs of
Democracy, Resistance and Peace to bring to a new
generation the voices of previous years going right
back to the Middle Ages. At the end of 2020 a CD
was also produced uniquely celebrating the river
Thames from the perspective of those who had
worked on it or along it.
It was considered important to embed historical
consciousness more in training so the new
representatives’ course was redesigned to
include this. In fact, one of the most successful
new reps courses was held in the People’s
History Museum and began with a specially
commissioned performance by Banner
Theatre of the history of the movement in
song and video clips.
The GFTU was very involved in the
establishment of the first standards for
the training of trade union officials, and
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awareness of the history of trade unionism was vital to
this new course. So history is built in from the outset of
the new training programme for a future generation of
officials.

Two very public embodiments of a sense of history of
the Labour Movement are the badges and banners that
are made by trade union branches, national unions and
campaigning organisations.

The history of how trade unionists have educated
themselves is itself important and in its collection of
essays published in book form in 2017 the nature and
origins of trade union learning and its wider relationship
to adult and community learning are charted.

The history of making badges to commemorate key
conferences and struggles is a long established one, as
is wearing union badges to show pride in membership.
The GFTU started to make its own badges and to link up
with badge collectors. The excellent newsletter and links
to the Society of Trade Union Badge Collectors, packed
with historical insights, is circulated by the GFTU and
links to its work are on the GFTU website.

Artistic expression was seen as essential to conveying
the resonance and relevance of the past and to
engage a wide audience in its consideration. Two arts
festivals were held celebrating the work of a range of
community arts organisations that through their chosen
media, whether film, poetry, plays, photography, visual
arts consciously sought to root the present in the long
history of struggles for social justice and democracy.
The work of industrial worker predecessors to develop
arts and culture was also celebrated in the GFTU’s
support of the Piston, Pen and Press project on
nineteenth century working class writers.

The GFTU made an indirect contribution, through its
then National Education Officer Dr John Callow, to the
history of trade union banners when he published a
work on more than one hundred years of banners in
one of the GFTU’s founding affiliates the GMB Union.
This book followed in an important tradition of books
telling the history of the movement through its banners
and visual emblems.

A frame from the graphic
history of the GFTU
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LIFELONG LEARNING – R.I.P.

Only publicly funded places of learning, communities of
exploration, can instil the excitement to think critically
and assimilate knowledge and provide the personal
support needed to develop.
Virtual search engines are no substitute for the real
investment in real people in real institutions engaging
together in a community of learning from birth to old
age. Useful knowledge may be gained from a random
google or Wikipedia search, but the discovery of truth
and real understanding are skills accrued and nurtured
with others.
It is an organised presence of educators at every stage
of life from pre-school to retirement years that can make
lifelong learning a lived reality.
The building of lifelong learning resources and methods
has a wonderful history in Britain. Practitioners and
academics, local councils and voluntary organisations,
trade unions and community groups, sometimes
separately, sometimes together, always on very meagre
budgets, created in most areas, the architecture of
cradle to the grave learning provision.
Sure start and other early years provision sowed
seeds. Play work nurtured the growing mind in
beautiful ways. Youth work, also a British pioneering
methodology, engaged and promoted young people
in an empowering and much underestimated way.
Community development work involved and educated
often the most beleaguered and brought social
coherence and social justice, hope and joy.
Adult education, arising originally from a long tradition
of democratic practice in dissenting churches, brought
us the opportunity not just to have second chances
to learn, but to transform our lives and thereby our
world. In the workplace, intense exploitation and
discrimination and brutal working conditions would
be more prevalent today were it not for generations
of trade unionists learning negotiating moves, but
importantly too, history, politics, economics and
philosophy.
In terms of funding these strands of lifelong learning
were always seen as Cinderella services. In reality their

widespread popularity and effectiveness in developing
confidence and capability put them at the forefront of
advanced pedagogies.
I am using the past tense. The lifelong learning house
has been pulled down. Only isolated pockets of
excellent practice, largely unsupported by the state,
and funded on something far more precarious than
a shoe string, now seek to keep alive what were once
internationally pioneering services and educational
interventions throughout life.
A requiem for Coleg Harlech was produced as a
documentary last year. This was a dynamic place that
brought so much education to those who had had
too little, the premises were sold off. Unfortunately
there will be more property developers looking at the
remaining English adult residential colleges. A new
unfair government funding regime has already seen
the iconic Ruskin College end its residential offer to
students. This is representative of a new, deep assault on
the best of adult learning opportunities and the Labour
and community movement links behind them.
Most people do not go to university and relative to our
life span and the number of hours in the day, we spend
little time at school. Lifelong learning services have
been the main provider of education for our people for
generations. It’s where most of the learning linked to
enlightenment, collective action and social purpose has
taken place, and where some of our greatest educators
have worked and the environment where some of our
keenest intellects have been created. Not to mention
some very important community and political leaders.
Lifelong learning opportunities have disappeared
and now two relatively small yet extremely impactful
and important components of the national offer are
up for the chop. The government has proposed to
end its funding of trade union learning despite its
demonstrable success in delivering the upskilling
agenda.
But I want to draw attention here to the imminent,
potential complete demise, of adult residential
education.
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University is not for everyone so for over a hundred
years trade unions, co-operative organisations, the
Labour Party, faith groups, community organisations
and educational associations have found ways of
creating residential learning opportunities for adults.
This has provided a range of options from essential
skills development, preparation for university, specialist
higher education courses, short residential programmes,
community leadership training and so on.
Just as some have their public schools and elite
universities, so we, the majority, have had our special
places of useful and inspiring learning. The founders
of Ruskin deliberately built this in Oxford, not just to
give students access to the Bodleian library, but to
ensure women and men from the UK and all around the
world exercised their rights to access the best learning
environment.
Unions, community networks and churches would
pay for members to go to colleges like Ruskin, Hillcroft,
Northern, and Fircroft. Miners, steel workers, shop
workers, railway workers, you name it, they would get
an education because of their union giving them grants
to spend two or three years growing through learning.
My own organisation funded particularly women to
go to Ruskin as long ago as the 1940s. And many went
from there to University, including the dreaming spires,
and most came back to serve trade unions, community
organisations, governments, political parties or caring
professions like social work. I can think easily of many
leading academics today who came through this route
too.
As the quality of education was so good tens of
thousands of students from overseas came to Ruskin
and returned home in some cases to lead their
countries. At least one British Prime Minister, Clem Atlee,
was a Ruskin tutor.
Residential provision not only gave time and space to
learn how to learn for those who had left school at the
youngest age and been rejected by formal learning, it
gave a welcoming environment with colleagues from all
over the world to broaden horizons and enjoy cultural
and academic variety to stimulate the imagination.
Special debates and initiatives could be held in the
safe exploratory spaces of these colleges and many
examples can be given, but at Ruskin we celebrated
recently the 50th anniversary of the formation of
the Womens’ Liberation Movement there. We also
celebrated last year our 120th anniversary and many
moving stories of personal transformation from over the
years were shared.

Pedagogically the adult residential experience was
exceptional as many detailed studies have revealed,
most recently by Professors Sharon Clancy and John
Holford in their report. Economically, like all its relatives
in the other strands of lifelong learning, adult residential
education represented champagne at lemonade prices
as all cost benefit research reports have shown as John
Schifferes showed.
The adult residential financial settlements, previously
agreed by Ministers of all stripes, who appreciated the
vital role the Specialist Designated Institutions, as they
are referred to in the Further and Higher Education Act,
were never generous, but adequate. The formulae that
underpinned them, agreed at the time by Ministers,
seems to have been forgotten by the notoriously
forgetful Department for Education, and new rules
have been introduced which, for the main provider at
least, have led to the closure of residential provision
altogether.
Not only that, the current government is seeking to
claw back spending from previous years in such a way
as to prevent any future growth or sustainability. They
are trying it feels to force complete closure and the
remodelling of specialist designated institutions into
merged FE providers. Punishment is being meted out
for providing education (the quality of which Ofsted
have consistently applauded) to students who would
have had no other chance.
Such manoeuvres fly in the face of the most significant
report on adult education for a hundred years published
last year under the stewardship of Dame Helen Ghosh,
The Centenary Report into Adult Education. They
ignore too the report by Dame Mary Ney reviewing
college financial oversight where she says the ESFA and
FEC should take a more nurturing and developmental,
supportive approach.
Adult education, as even the 1919 national Adult
Education Committee report said, is a permanent
national necessity. Moves afoot now are closing its vital
residential component just at the time when all those
residential providers are at the front line of supporting
some of the most significant initiatives to retrain
redundant workers, and reskill others keen to be at the
heart of building back better.
The pattern is clear: destroy education and institutions
designed to create new
generations of Labour
Movement leaders.
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A NEW DEAL FOR WORKERS
AND THE WIDER COMMUNITY
Trade Unions and
Community Organisations

support another. The acceptance of this legislation
has eroded many other forms of softer solidarity
and support between unions. There is a danger of
individual unions working in splendid isolation with
no sense that what each union is doing is important
for all.

Shared Values
1

2

3

4

5

Collective bargaining, meaning a system whereby
wages and conditions are agreed as a result of
negotiations between employers and trade unions,
has collapsed to around 20% coverage of workers.
Union density is in real terms less than 20% of
the workforce. About 80% of workplaces were
covered by collective bargaining in 1980. The under
unionised areas are mainly in the private sector
from which the trade union movement originally
arose.

6

Young people generally look everywhere other than
to trade unions for their political expression and
support.

7

Wage and workplace dignity benefit family and
community life. Successful workplace struggle is
therefore very political and has a wide impact. A
new deal for workers is in reality arguing for a new
deal for workers and their families, why not say so?

Most collective bargaining and high union density
exist because of the work of specialist trade
unions. Such unions tend to attract the greatest
sense of loyalty, membership engagement and
democratic practices. Similarly, highly identifiable
occupational sections of larger unions attract a
high level of loyalty and engagement. Their work is
rarely in the headlines, yet of the 5,400 or so trade
unions that have existed over our whole history,
most have been in this category. There has been a
general tendency to gravitate to amalgamated and
merged, large unions. Unfortunately this has led
to competition and duplication of effort in certain
sectors and disharmony in others.

8

Poverty blights workplace dignity and community
solidarity. In the aftermath of the 1926 General
Strike the income gap and inequality began to
reduce. The return of gross inequality coincided
with the anti-union legislation, mass redundancies
and the decline of collective bargaining.

9

In the struggle for survival unions have become
more parochial. If we were to end up with one
brilliantly organised trade union with 100%
membership and 100% collective bargaining
in its sector, we would not have a trade union
movement. The strength of the trade union
movement depends on the extent of active
membership across sectors.

There are 32 million workers in Britain about 6.2
million are in trade unions. There is no real sense
of how many of these members are consciously
active. There are therefore 26 million non-unionised
workers and an even higher number of workers not
active in their unions. Improving pay and pensions
of members has not always been the number one
priority for union members; a range of services from
insurance to mental health support, professional
advice or legal and personal advice, has attracted
members about their unions. Taken together, these
factors represent a crisis for trade unionism which is
not being effectively addressed.

10 Previous solidarities between workplace
organisation through unions and the wider worlds
through community organisations have broken
down. Both unions and community organisations
are fragmented.

Trade Union education turned away from politics,
philosophy, economics and history and became
technical training. No sustained effort outside those
of some individual unions was made to generate
and methodically develop a new cadre of inspiring
leaders for the whole movement.
The purpose for which unions were set up,
collective bargaining and improving wages and
defending workers, has been difficult to execute in
the hostile environment and anti-union legislative
framework that has existed for forty years. The
anti-union legislation sought to strike out the heart
of solidarity action. The movement was built and
grew by one group of workers taking action to

11 Britain has a unique history in forming nonsectarian trade unions in the workplace and
community organisations in the neighbourhood, or
around campaigning issues.
12 More workers volunteer time to be active in
community organisations than in trade unions.
There are at least thirty times more full time
employees, around 835,000, employed by
community organisations and charities than there
are employed by unions.
13 Community organisations are concerned with
what used to be referred to as ‘the social wage’, the
quality of life outside work. So are trade unions, but
their leverage is in the workplace and campaigning
abilities and independence. They are the most
powerful organisations.
14 Some community organisations are highly localised
to neighbourhoods or villages or towns, some to
national campaigning issues to improve an area of
life or a particular group. The national organisation
of unions across England, Scotland and Wales,
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though splintering in the absence of truly national
collective bargaining arrangements, is distinctive of
the unions. Some community organisations have
democratic structures similar to unions. Most share
the progressive values of the trade unions – social
justice, anti-discriminatory practice, empowerment
of people, democratic and accountable
organisational processes.
15 Their interests cover the full range of human
concerns from housing to child care, health to arts,
local planning to community services, to transport
and environmental concerns.
16 Some arise as a result of pressing community
needs such as the Grenfell residents’ campaign for
example.
17 Others have provided a permanent infrastructure of
support for building community organisations that
empower and enable local residents to campaign
and win changes in their local communities. Such
organisations fell victim to the first 2010 austerity
measures.
18 There is a long tradition of community
development in Britain. This is the non-workplace
based equivalent of the trade union organising
agenda. Like union organising work, community
development has a rich history of theory and
practice. There has been no cross fertilisation
between the sectors to learn from the best practice.
There should be.

participation, around 75% often give to charity
with £22 a month being an average donation. The
most commonly cited reasons for being involved
in volunteering in the community are that people
want to “improve things” or “help people.” These of
course are the same motivations which underpin
trade unionism. The commitments to social justice
and collective action are shared by both spheres.
20 Many community organisations refer to their work
to empower people and collectivise campaigning
as social action. This is the equivalent of what
trade unions refer to as campaigning, but it often
has a more extensive and permanent presence, as
opposed to one off campaigning. Social action is
about being involved with issues affecting the local
area by doing things like: setting up a new service/
amenity; stopping the closure of a service/amenity;
stopping something happening in the local area;
running a local service on a voluntary basis; helping
to organise a community event. According to the
DCMS Community Life survey in 2017-18, 15% of
people had been involved in social action in their
local area at least once in the last year.

19 Voluntary action, like lay leadership and
involvement in unions, is encouraged and
widespread in a range of organisations. 38% of
the population are involved in some form of civic
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education programmes, some manage retirement
and rest homes for retired or sick members.
27 Some unions have developed what they might
refer to as ‘community memberships’ organised in
‘community branches.’ These give a democratic
forum and voice within the unions for those not
directly organised around the workplace.
28 Some unions fund favoured community projects.
29 Some professionals, footballers for example, have
‘working in the community’, written into their
contracts of employment and football clubs all run
a community outreach arm.

21 Most progressive, socialist minded community
organisations, some of which were previously
local government or national government funded,
have also struggled after funding cuts. Many of
the national support organisations for specialisms
within the community sector have disappeared.
A new wave of more independent organisations
have emerged, yet ultimately many depend for their
continuity on local government or government
funding. Unlike the trade unions, community
organisations do not rely almost exclusively on
membership subscriptions.
22 A predominant legal entity within the community
Movement is the charity. This form of organisation
prohibits explicit party political campaigning, but
does not prevent campaigning to relieve poverty,
provide welfare and education, arts and cultural
activities.
23 Trade unions are registered by the Certification
Officer and cannot explicitly support a political
party without holding a successful vote to establish
a political fund from which all such political work
must be resourced.
24 The community sector sometimes sees the trade
union movement as an appendage of the Labour
Party. It is not. Out of 130 unions registered with
the Certification Officer, only 13 are affiliated to the
Labour Party.
25 Political independence has been as important to
trade unions as it has been to the charitable and
community sector, yet unions and employees
generally face far more restrictive legislation
than community organisations. The successful
campaigning for rights and legislative changes and
reformed institutions and practices undertake by
generations of trade unionists has arguably had
a greater legislative impact that the community
movement. Fundamental employment and
democratic rights which affect everyone have been
achieved by the unions.
26 Many trade unions fund charities, closely or less
closely associated with their core work. Some
support associated charities in delivering huge

30 Like trade unions, many community organisations
manage properties and training or residential
centres. This is common in the faith sector, but
also in non-sectarian umbrella organisations, for
example local village halls, community associations
running community centres. There has been
minimal sharing of physical and building resources
between the unions and between them and the
community sector.
31 Community organising, and community
development, are established techniques to
organise and bring groups together to fight for
social justice and campaign against problems,
or fight for positive outcomes. These are well
established areas of work which themselves
generated a range of professional training courses
and generated a specialist trade union, the
Community and Youth Workers Union, now part of
Unite.
32 Some trade unionists comment that community
and voluntary sector organisations are bad
employers and substitute real jobs with volunteers.
There is truth in this which is why trade unions
have had to organise workers in this sector. It is
also true that trade unions themselves do not have
unblemished records as employers. Community
organisations and trade unions both depend on
the voluntary activity of members. In France there
is a great phrase for this which roughly translates
as the ‘associative life’. It refers to the cultural reality
that society is the voluntary, freely chosen support
we give to family, friends, community and work
colleagues. The idea of community or communal
life is essential for progressive social change.
33 We create together ‘civil society,’ we commune
collectively with each other. Community
organisations, trade unions, elected institutions
and professional bodies are the public sphere of
our country and share different values from those
of the dominant private and corporate spheres
and unelected media and political institutions. The
trade union and community movements reinvest in
people, they fund activity and social life. Combined
they have huge capital investments also which
could be put to greater use in ways that reflect the
ethics and values of the sectors.
34 Because trade unions and community groups
are about voluntary membership and collective
mutually supporting engagement, face to face
contact and communication between people

A New Deal for Workers and the Wider Community | Page 39

are essential to their organisational success. The
US dominated social media platforms assist the
fragmentation, isolation and incoherence of
human dialogue. Fortunately some 73% of the
adult population still report that they meet friends
and family face to face each week. The strength
of our sectors is that they operate in the human
relationships that strengthen deep level political
solidarities. Funding pressures and competition
for grants make some community organisations
operate individualistically with purely commercial
and transactional activities with others. The legacy
of deindustrialisation, public sector cuts and
criminalisation of some basic democratic union
rights, has meant that unions can too easily become
insular and beleaguered.
35 As there are in the trade union movement, so
there are in the community movement different
ideological traditions, most of which are socialist
in inclination in the broadest sense and would
be recognisable to trade unionists. Many of the
techniques to develop and sustain groups and
individuals in the community work sector are better
than those deployed in trade unions. The trade
union movement has not sought to reach out to
these. They should do.
36 Community work is a recognised profession with
its own skill sets and national collective bargaining,
the Joint Negotiating Committee for Youth and
Community Workers.
37 There are various initiatives taking place nationally
to resurrect a radical model of community
engagement. Currently these do not reach out to
trade unionism. They should do.
38 A couple of unions are running interesting Friends
of the Union, free or cheap membership systems.
39 The National Pensioners Convention would be an
example of a national organisation of campaigners,
often with trade union experience, running an
organisation of universal benefit. Very many of the
community associations and centres established in
the 1970s were led by combinations of experienced
trade unionists and local residents. Some of the
more recent, more agile, powerfully organised
and influential community organisations are less
knowledgeable about the union movement. By
and large there is minimal knowledge in the trade
unions of the architecture of the community sector.
40 At the other end of the age spectrum there are
hundreds of very good youth organisations. These
engage and inspire and organise young people
in ways far more effective and sustained than the
trade unions. Some, like the Woodcraft Folk or the
British Youth Council actively seek to promote
awareness of trade unions and support young
people becoming members of unions.
41 Trade Unions have a strong identity with the skills of
particular occupations, workers join unions because
they identify with their trade and like to exercise
control over it. This is both extremely positive, and
the hallmark of good trade unionism, but negative if
pursued in isolation.

42 Community organisations grow often out of a
great love of locality, or of particular community
of interests or identity such as for example the
Indian Workers Association. Some of the strongest
community organisations historically, were based
on loyalty to place and controlled everything
in neighbourhoods from keeping out criminals,
refusing destructive business-led planning
applications and forcing local councils to build
good housing and community facilities.
43 The collapse of local authorities and many other
factors have inhibited local engagement and
control over planning and other developments
of communal space. There is a quiet resurgence
of such organisations and some have to
consider momentous issues like the disposal of
nuclear waste, the development of fracking, the
development of new transport systems, the effects
of intensive farming on their landscape and water
supplies.
44 The globalisation agenda seeks to replace a strong
sense of identity with place, culture and country
with the market, and the free movement of labour
and capital. Instead of an affinity with neighbours it
encourages a superficial familiarity with strangers.
People are returning to a need for grounded
politics. The right to be able to work and live if you
want to in the area where you were born with a
stable, well rewarded job is an important one.
45 If you consider historic moments or generational
campaigns of significance for the creation of a
more democratic and equal society in Britain, all
of them have been successful when trade unions
and wider community organisations have been in
close alignment or combination. Consider the origin
of the universal franchise, eventually achieved in
1968 with its source in the 1792 manifesto of the
London Corresponding Society, later the unions
and Chartists, the suffragettes and so on. Consider
the struggles first against slavery and then racism,
unions and community organisations together.
The long history of equal treatment and pay for
women in work, impossible to think of without the
simultaneous action of those in work, particularly
at the TYCO factory in 1976, and those in the wider
liberation movement. Consider the removal of
child labour and establishment of state education.
Consider the development of health and safety at
work. Consider the creation of the welfare state,
trade unions and mutual societies and charities
did not just campaign for its creation, originally
provided all those services now provided by the
state. Advances in educational methodology, to
break the elitism and false hierarchies of University
dominated systems, and create a genuine sense of
lifelong learning, were pioneered in trade union and
community work organisations. Successful peace
campaign, from 1916 till today has seen unions
and campaigning and faith organisations at the
forefront. Similarly with the genuine, deep rooted
internationalism in our country; as far as extending
the hand of friendship to those in need oversees it
has been the unions and major charities that have
done the work.
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organisations. It is in such organisations that the
potential power of greater alliances been trade
union and community organising can be felt. Their
work should be developed and supported more by
trade unions and community organisations.
50 Many of the services provided by umbrella bodies
in both sectors are similar. Many of the practices
of democratic accountability and collective
responsibility are identical.
51 How people live, how our voice is heard and used
to make improvements, how we are treated at
work, how our children are treated and educated,
how our health is enhanced and treated, how
our environment is protected, how our ability to
commute and communicate, benefit from value for
money utilities and free public services and care for
our elderly with good pensions negotiations and
good social care support, are all shared concerns
within the community and trade union movements.
There are more. A forum should be created to
establish such a dialogue.
46 A particularly positive form of organisation within
the trade union movement has been the Trade
Union Councils. These are localised bodies under
the aegis of the Trades Union Congress which seek
the affiliations of all TUC affiliated unions and create
a local forum which often includes and reaches out
to with wider community. Local TUCs tend to have
more power and authority within the Wales and
Scotland TUC structures than in the general TUC
where they are still not fully appreciated.
47 In the trade union movement there is one main
‘centre’, the TUC, established in 1864. Many other
countries are plagued by having more than one
trade union centre where these are created around
political or religious ideologies. In Britain any
union with any overall political inclination other
than racist or fascist can join the TUC. This gives a
potential for unity at the heart of the trade union
movement. 120 years ago the TUC established
the General Federation of Trade Unions as a
complementary federation to provide education,
research, international, practical and other forms
of service support to affiliates which the TUC does
not provide. The two are complementary and many
unions join both.
48 In the community movement there is a parallel
architecture with umbrella and infrastructure,
membership based organisations, speaking on
behalf of and supporting their affiliates. Like the
trade union movement, these bodies have local
and regional structures and work along similar
democratic lines.
49 The trade union movement’s great commitment
to education means that there are organisations
and institutions which have provided trade union
and community education. The Special Designated
Institutions, that is adult residential colleges and
providers like Northern and Ruskin College, or the
Co op College or the Workers’ Education Association
in particular seek to train new generations of
leaders in youth and community and trade union

52 All services required within a community – hospital,
school, community hall, library, fire service,
utility service, police service, sports and leisure
centre, post office, shops, justice system, housing
department, government department, are staffed
by trade unionists. When there is flood, fire, or
accident in a community it will be trade unionists
in the emergency services who will be giving
assistance. Why is the interaction limited to purely
the work functions? Why do the workers’ unions and
community’s organisations not speak together?
52 In considering this requirements the highest values
of co-operation, solidarity, commonality, mutuality,
sharing, caring and supporting have developed and
become enshrined in democratic organisational
form. Trade unions at the workplace, community
organisation outside are the main forms that have
been developed. It is time for more discussion
together to rebuild our country and create a deeper
sense of agency and control by the people.
53 The trade unions refer to themselves as being
part of a Movement, so do the best community
organisations. What if through closer alignments
and co-operation, creative partnerships and regular
communications they became a new Movement?
54 How could the new deal for workers campaign
be used to re-engage with the organised
community sector? How could the exemplary
work of community and youth organisations
and their techniques of engagement and their
reach benefit the trade unions? Is this worthwhile
ground for future consideration? The GFTU has
previously debated the idea of closer partnership or
perhaps encouraging affiliation of non-trade union
organisations. Is it time to consider this idea again?
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AFFILIATIONS,
DONATIONS & PARTNERS
These are some of the organisations
we have worked with and or support.
From time to time the GFTU Executive
Committee agrees to affiliate to
organisations or to donate to them.
l Banner Theatre
l British Youth Council
l Centre for Labour and Social Studies
l Cuba Solidarity Campaign.
l Culture Matters
l Freedom for Ocalan Campaign
l Hazards
l Independent Working Class Education Association
l Institute of Employment Rights
l International Centre for Trade Union Rights
l Justice for Colombia
l Justice for Grenfell Campaign
l Labour Research Department
l LabourNet
l Marx Memorial Library
l Mary Quaile Club
l Morning Star
l National Pensioners Convention
l National Union of Students
l New Internationalist
l Peace in Kurdistan Campaign
l People’s History Museum
l Shout Out
l Townsend Productions
l Trade Union Friends of Bolivia
l Trade Union Friends of Vietnam
l Venezuela Solidarity Campaign
l Vietnam UK Network
l Workers Education Assocaition
l Workers Music Association
l Writers Guild of Great Britain
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WHO’S WHO
Current May 2021

GFTU Team

Pension Scheme Trustees

Heather Bundock, Head of Finance
from December 2019

Garry Elliott
Brian Linn
Doug Nicholls
Molly Moyo
Oshor Williams

Surjeet Dhillon, Senior Finance Officer to Feb 2021
Preeti Dhoshi, Senior Finance Officer from May 2021
Lauren Hutchman from December 2020
Wendy Ledger, Purchase and Sales Hotel
Doug Nicholls, General Secretary
Andrew Pearson, Accountant to April 2020
Ian Richards, Operations Manager
Mark Robinson, Education Administration
from December 2019
Claire Ryan, Personal Assistant to General Secretary
Daniella Tedds, Finance Officer
Sue Tomkins, Payroll Officer to January 2021
Ana Werner, Finance Officer to March 2021

Secretary, Heather Bundock

Pensions Scheme Lawyer
Ivan Walker

Pension Scheme Actuary
Clive Lewis

Pension Scheme Actuaries
Mercer and Co.

Georgia Wilkinson, Media and Marketing
from December 2019

Pension Scheme Investments

Hotel Senior Team

Pension Scheme Accountants

Erin Bradshaw, Events
Dawn Chaddeerton, Housekeeping
Neil High, Site Manager
James, Lonegan, Head Chef
Richard Langham, Deputy General Manager
Tim Marshall, General Manager to March 2020
Andrea O Dwyer, General Manager
from August 2020
Natasha Reed, Head of Reception

Legal and General Investment Managers

Sturgess Hutchinson

GFTU Bankers
Unity Trust Bank

Investment Managers
Pam Beith, Brooks MacDonald
Mike McHugh, City Asset Management

Financial Advisors
Mark Dallas, Lighthouse Financial Services

Finance and General
Purposes Committee

Shareholdings

Ronnie Draper
Theresa Easton
Doug Nicholls
Roy Rickhuss
Oshor WIliams
Sarah Woolley

Educational Trust Trustees

GFTU Trustees
Theresa Easton
Andy Moorhouse
Sarah Wold

Accountants and Auditors
Sturgess Hutchinson, David Goodwin
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Royal Bank of Scotland
Astra Zeneca

Lynne Ambler
Dami Benbow
Melantha Chittendon.
Doug Nicholls (Secretary)
Steve Orchard
Bindu Paul
Dr Alice Prochaska
Angela Pratten
Nadine Rae
Dr Michael Sanders
John Smith (Chair)
Jill Westerman CBE

GFTU Education Trust
Trading Company Directors
Lynne Ambler
Doug Nicholls (Sec)
Steve Orchard
Paul Scholey
John Smith MBE
Oshor Williams

ICT Maintainer
Entegraty

Designers and Printers
John Evans, Eagle Graphics
Julia Lond, Eagle Graphics
Joanne Griffiths, Brightidea

Workable Books
Advisory and Editorial
Chris Brazier
Dr Jo Grady
Dr Mike Seal
Doug Nicholls

GFTU website
Bob Ansell
Apple Media
Georgia WIlkinson

GFTU archivist
Stefan Dickers, Bishopsgate Institute

Property and Employment
Law Legal Advisors
Morrish and Co.

Shared Service
Legal Partners
Morrish and Co.

Promotional Materials
TC Branding

Conference and Hotel
Bookings
Crème Conference

Hotel Partner

Property Development
Project Manager
Mark Childs, Hutchinson Morrison and Childs

Property Valuers
Christie and Co

Information Communications
and Technology Support
Tony Johnson
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Leicestershire Promotions Ltd

Academic Partners
Ruskin College
Leeds Beckett University
Wolverhampton University
Northern College

History Advisors
Dr Michael Sanders
Professor Keith Gildart
Dr Alice Prochaska

EXECUTIVE
COMMITTEE 2020-2021
2021 Committee Members

President
Oshor Williams
Professional Footballer’s
Association

Vice President
Ronnie Draper
BFAWU

S Birtles, PFA Equalities Seat

K Johnson, PCS

Angela Pratten, AEP

M Cortes, TSSA

Claire Jones, SUE

Roy Rickhuss, Community

Wendy Cummings, GGCA

C Kirkham, GMB

Paul Day, PDA, March 2019

Deborah Lawson, VOICE

Sarah Woolley, BFAWU,
Equalities Seat

P Donaldson, HCSA

I Lawrence, NAPO

Garry Elliott,
Nautilus International

Brian Linn, AEGIS

J Georgiou, NHBCSA

John McGowan, CWU

Steve Gillan, POA
Z Holbourne, AUE

S McGurk, Community,
Equalities Seat

T Howard, NHBCSA

D Pickles, RBA

Juliet Lyons, PCU
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Substitute members
are not listed.

EXECUTIVE COMMITTEE
ATTENDANCE 2020-2021
2019 Executive Committee Attendance
Name

23 Jan

20 Mar

19 May

20 May

12 July

25 Sep

29 Nov

Actual

Possible

Mr J Smith (President)

X

X

X

X

-

-

-

4

4

Mr O Williams (Vice President)

X

X

X

X

A

X

X

6

7

Mr R Draper

X

X

X

X

X

X

X

7

7

Mr R Rickhuss

A

A

A

X

A

A

A

1

7

Mr R Mooney

X

X

A

A

-

-

-

2

4

Ms S Woolley

X

X

X

X

X

X

X

7

7

Ms T Easton

X

X

-

-

-

-

-

2

2

Ms C Jones

A

A

X

X

A

A

X

3

7

Mrs Y Pattison

X

X

X

X

-

-

-

4

4

Mr M Cortes

A

X

X

X

X

A

X

5

7

Mr B Linn

A

X

A

A

X

X

X

4

7

Mrs A Pratten

X

X

X

X

A

X

X

6

7

Mr I Lawrence

X

A

X

X

X

X

X

6

7

Mr J McGowan

X

X

X

X

X

X

X

7

7

Mr N McCarthy

A

A

A

A

A

A

A

0

7

Mr G Elliott

A

A

X

X

X

X

X

5

7

Mr S Gillan

A

A

X

X

X

A

X

4

7

Mr C Kirkham

A

X

X

X

A		

A

4

7

Ms C Miller

A

A

A

A

-

-

-

0

4

Ms K Lipscombe

X

X

X

X

-

-

-

4

4

Mrs D Lawson

X

A

X

X

X

X

X

6

7

Mrs W Cummings

A

A

X

X

A

A

A

2

7

Mr P Day

-

X

X

X

X

X

X

6

6

Mrs Z Holbourne

-

-

A

A

X

A

A

1

5

Mr S McGurk (Sep 19)

-

-

-

-

A

A

X

1

3

Mr T Howard (Sep 19)

-

-

-

-

-

X

A

1

2

Mr D Pickles (Sep 19)

-

-

-

-

-

-

A

0

1

Mr J Chattin (Sep 19)

-

-

-

-

-

-

A

0

1

Mr S Birtles (Nov 19)

-

-

-

-

-

-

A

0

1

Mr A McIntyre (Nov 19)

-

-

-

-

-

-

-

0

1

Mrs J Lyons

-

-

-

-

-

-

A

1

1

Key X = Present A = Absent M = Maternity
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EXECUTIVE COMMITTEE
ATTENDANCE 2020-2021
2020 Executive Committee Attendance
Name		

15 Jan

11 Mar

13 May

8 July

9 Sep

20 Nov

Actual

Possible

Mr O Williams (President)		 X

X

X

X

X

X

6

6

Mr R Draper (Vice President)		

X

X

X

X

X

X

6

6

Mr R Rickhuss		

X

X

X

X

A

X

5

6

Ms S Woolley		 A

X

X

X

X

X

5

6

Ms C Jones		 A

A

A

A

A

A

0

6

Mr M Cortes		 A

A

A

A

A

A

0

6

Mr B Linn		 A

X

X

X

X

X

5

6

Mrs A Pratten		 X

X

X

X

X

X

6

6

Mr I Lawrence		

X

A

X

X

X

A

4

6

Mr J McGowan		

X

A

X

X

X

A

4

6

Mr N McCarthy		 A

A

A

A

A

A

0

6

Mr G Elliott		

X

X

X

A

X

X

5

6

Mr S Gillan		

A

A

A

A

X

X

2

6

Mr C Kirkham		

A

X

A

X

X

X

5

6

Mrs D Lawson		

A

A

A

X

X

X

3

6

Mrs W Cummings		 A

A

A

A

A

A

0

6

Mr P Day		 X

X

X

X

X

X

6

6

Mrs Z Holbourne		

A

A

X

X

X

A

3

6

Mr S McGurk (Sep 19)		

X

A

A

A

A

A

1

6

Mr D Pickles (Sep 19)		

X

X

A

A

A

A

2

6

Mr J Chattin (Sep 19)		

A

A

-

-

-

-

0

2

Mr S Birtles (Nov 19)		

X

X

X

X

A

X

5

6

Mr A McIntyre (Nov 2019)		

A

A

A

A

A

A

0

6

Mr S Lythgote (March 2020)			

X

X

-

-

-

2

2

Ms J Georgia		 X

X

X

X

X

A

5

6

Mr P Donaldson (May 2020)		

-

-

X

X

X

X

4

4

Mrs J Lyons		 A

A

X

X

X

X

4

6

Mr T Howard (Sep 19-July 20)		

A

-

-

-

-

0

2

A

Key X = Present A = Absent M = Maternity
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EXECUTIVE COMMITTEE
ATTENDANCE 2020-2021
2021 Executive Committee Attendance
Name

13 Jan

17 Mar

15 April 16 May

17 May

7 July

15 Sep

19 Nov

Mr O Williams (Vice President)

X

X

A							

Mr R Draper

X

X

X							

Mr R Rickhuss

A

X

X							

Ms S Woolley

X

X

X							

Ms C Jones

X

X

A							

Mr M Cortes

A

A

A							

Mr B Linn

X

X

X							

Mrs A Pratten

X

X

X							

Mr I Lawrence

A

X

A							

Mr J McGowan

X

X

X							

Mr N McCarthy

A

A

A							

Mr G Elliott

X

X

X							

Mr S Gillan

A

X

A							

Mr C Kirkham

A

A

X							

Mrs D Lawson

A

X

X							

Mrs W Cummings

A

A

A							

Mr P Day

X

X

X							

Mrs Z Holbourne

A

A

X							

Mr S McGurk (Sep 19)

-

A

A							

Mr D Pickles (Sep 19)

A

A

A							

Mr S Birtles (Nov 19)

X

X

X							

Mr A McIntyre (Nov 2019)

A

A

A							

Ms J Georgia

A

A

A							

Mr P Donaldson (May 2020)

A

X

X							

Mrs J Lyons

X

X

X							

										

Key X = Present A = Absent M = Maternity
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Actual

Possible

GFTU AFFILIATES
1899-2021
Edda Nicolson has kindly looked back through the records to compile this first attempt
to list all affiliates over the last 120 years. Dates of joining are given. The list depends
on the accuracy of the records reviewed and may well be a work in progress.
GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

National Union of Boot and Shoe Operatives

1899/1900

Seceded 1924

27960

National Amalgamated Society of Brassworkers

1899/1900		

8394

Federal Union of Bakers

1899/1900		

4433

Barge Builders’ Trade Union

1901		

420

Midlands Counties Federation of Bleachers and Dyers etc.

1901		

1377

Britannia Metal Workers

1901		

65

United Operatives of Cabinet and Chairmakers

1899/1900		

1216

Alliance of Cabinet Makers and Furniture Trades’ Association

1899/1900		

5450

Amalgamated Society of Card and Blowing Room Operatives

1899/1900		

22197

Amalgamated Society of Card Setting Machine Tenters

1901		

220

Amalgamated Society of Cotton Spinners

1899/1900		

18394

London Society of Compositors

1899/1900		

11260

Carpenters and Joiners, Perserverance

1899/1900		

635

				
National Society of Drillers
1899/1900		
				

Amalgamated
with Associated
Shipwrights

London and District Drillers

1899/1900		

289

Dock, Wharf and Riverside, and General Labourers

1899/1900		

12357

National Union of Dock Labourers

1899/1900		

9500

Electrical Trades Union

1899/1900

Seceded in 1926, arrears

959

Amalgamated Society of Engineers

1899/1900

Seceded in 1916

89393

National Amalgamated Society of Enginemen, Cranemen,
Firemen and Boilermen

1899/1900		

3738

Amalgamated Society of French Polishers

1899/1900		

2943

1901		

110

Society of Firemen, Dippers etc

1899/1900		

950

Engine and Iron Grinders Amalgamation

1899/1900

429

Table Blade Grinders

1899/1900		

368

London Society of Glass Blowers

1899/1900		

380

National Union of Gasworkers and General Labourers

1899/1900		

47979

Amalgamated Society of Gasworkers, Bricklayers and
General Labourers

1899/1900		

4251

National Plate Glass Bevellers

1899/1900

Dissolved 1945

404

Amalgamated Society of Journeymen and Felt Hatters

1899/1900

Dissolved 1945

3092

Floor cloth and Linoleum Trade Protection Society

Seceded in 1957
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

Amalgamation of Felt Hat Trimmers and Wool Formers

1899/1900		

2303

National Hosiery Federation

1899/1900		

3278

Holloware and Sanitary Pressers Trade Protection Society

1899/1900		

2460

Holloware Stampers’ Trade Protection Society

1901		

75

Holloware Buffers’ Trade Protection Society

1901		

170

Friendly Society of Ironfounders

1899/1900

Jet and Rockingham Workmen’s Association

Seceded in 1942

18357

1901		

180

Heywood and Distrcit General Labourers

1899/1900		

200

National Amalgamated Union of Labour

1899/1900

Lancashire and adjacent Counties Labour Amalgamation

1899/1900		

1062

Fancy Leather Workers

1899/1900		

324

Lace Pattern Readers etc

1899/1900		

89

Amalgamation of Lace Operatives

Seceded 1926

21111

1901		

3361

National Amalgamation of Labourers

1899/1900		

-----

United Machine Workers’ Association

1899/1900		

3707

			
Midland Counties Trade Association
1901
			
Amalgamation of Plate and Machine Moulders

Dissolved into 4 separate unions
in 1940, but all 4 intended
to retain GFTU membership

10833

1899/1900		

705

1901		

3286

Navvies, Bricklayers and General Labourers’ Union

1899/1900		

3221

Amalgamated House Decorators and Painters

1899/1900		

5165

Tobacco Pipe Makers

1899/1900		

164

British Plate, Spoon and Fork Filers

1899/1900		

118

S. of England Block Printers’ Trade Society

1899/1900		

91

Printers and Transferers’ Trade Protection Society

1899/1900		

1860

Amalgamated Musicians’ Union

Scottish Block Printers Society

1901		

65

Packing Box Makers’ Society

1901		

70

Pocket Book and Leather Case Makers

1901		

65

North Wales Quarrymen

1899/1900		

2163

National Stove Grate Workers

1899/1900		

1460

Shipwrights’ Provident Society

1899/1900		

859

Associated Shipwrights

1899/1900

UK Society of Amalgamated Smiths and Strikers

1899/1900		

4504

Silversmiths’ Trade Protection Society

1899/1900		

635

Amalgamated Shuttle Makers

1899/1900

252

Hull Seamen and Marine Firemen

1899/1900		

608

Silver and Electro-plate Finishers

1899/1900		

137

National United Smiths and Hammermen

1899/1900		

920

London and Provincial Hammermen

1899/1900		

220

Amlagamated Society of Tailors

Seceded 1928

Disbanded in 1992

1901		
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18847

13432

GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Amalgamted Society of Jewish Tailors

Notes

No of Members

1901		

1100

Burnley Textile Operatives

1899/1900		

190

Upper Mersey Watermen and Porters

1899/1900		

1100

Weavers and Textile Workers’ General Union

1899/1900		

1814

Amalgamated Society of Wood Turners, Sawyers etc.

1899/1900		

240

Amalgamated Clothiers’ Operatives

1902		

1222

Hull Steam Trawlers’, Engineers’ and Firemens’ Union

1902		

600

Silk Hat Trimmers’ and Stitchers’ Union

1902		

201

Iron, Steel and Brass Dressers of Scotland

1902		

969

National Association of Operative Plasterers

1902		

10074

Operative Rollermakers

1902		

150

Steelworkers, Engineering and Labour League

1902		

1421

United Carters Associaton of England

1903		

1670

Amalgamated Society of Tool Makers, Engineers
and Machinists

1903		

2002

Mersey Flatmen’s Association

1904		

800

National Glass Bottle Makers

1904		

890

National Flint Glass Makers

1904		

1220

Welsh Ironfounders’ Trade Union

1904		

393

China Potters’ Federation

1904		

106

Pottery Engravers’ Association

1904		

88

Cumberland Quarrymen

1904		

216

Railway Wagon and Carriage Builders and Lifters

1904		

159

League of Stevedores’ Labour Protection

1904		

3578

Tin Sheet and Millmen’s Society

1904		

1377

Chainmakers’ and Strikers’ Association
1905
			

Seceded 1928, reaffiliated in 1936,
then expelled in 1975

1200

Cigar Makers’ Mutual Association

1905		

2100

Cabinet Makers’ Association, Perserverance

1905		

100

Elastic Web Weavers and Fabric Makers’ Society

1905		

324

National Iron Plate Trade Society

1905		

498

Midland Leather Trades Federation

1905

500

Watermen, Lightermen and Watchmen of the Thames

1905		

2155

National Society of Boilermakers and Iron and Steel Builders

1906		

50300

United Kingdom Coachmakers

1906		

8300

Association of Huddersfield, Bradford and Districts
Dyers and Finishers

1906		

1522

Engine Drivers, Crane Drivers etc

1906		

632

Central Ironmoulders’ Association

1906		

3783

Auxiliary Male Lace Workers

1906		

510

Masons, Paviours and Stone Dressers

1906		

680

Suspended 1927
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

Brechin Mill and Factory Operatives Union

1906		

1100

Newcastle-Upon-Tyne Quarrymen’s Trade Association

1906		

412

Amalgamated Block Roller and Stamp Operatives

1906		

104

Assoc. Congleton Trimming Weavers

1906		

100

Amalgamated Society of Anchorsmiths

1907		

115

D and D Calender Workers

1907		

112

China, Furniture and Electrical Appliance Makers’ Union

1907		

128

Ornamental Decorators’ Society

1907		

65

Radcliffe and District Cotton Skein Dyers, Bleachers and Sizers

1907		

435

Scottish Floor Cloth and Linoleum Printers’ Union

1907		

150

Dundee and District Jute and Flax Workers

1907		

4100

General Union of A. of Loom Overlookers

1907		

4755

Union of Paper Stainers’

1907		

280

United Kingdom Patternmakers

1907		

6565

National Union of Quarrymen

1907		

500

Sheep Shear Makers’ Society

1907		

85

Amalgamated Prov. Society of Slaters’ and Tilers’

1907		

992

Amalgamated Edge Tool Makers’ Trade Protection Society

1907		

270

Northen Counties Association of Weavers

1907		

100000

Glasgow Grinders, Machine, Engine and Iron

1908		

100

Hammered Chainmakers

1908		

600

Associated Ironmoulders of Scotland

1908		

8080

Amalgamated Musicians’ Union

1908

3000

Amalgamated Society of Scottish House and Ship Painters

1908		

3140

Newmilnes Textile Workers

1908		

497

Variety Artists’ Federation

1908		

2510

National Federation of Women Workers
1908
			

Reaffiliated ‘after a short absence’

Seceded in 1922
(absorbed into other unions)

2300

United Beamers, Twister and Drawers’ Association

1909		

5288

Federated Builders’ Labourers

1909		

618

Clackheaton Card Dressers’ society

1909

54

Oldham and District Cop Packers’ Association

1909		

511

Frost, Cog and Screw Makers’ Association

1909		

85

Expelled 1974

Pressed Glass Workers
1909
			

Suspended briefly 1927
(seceded in 1990)

465

Amalgamated Society of Glovers
1909
			

Admits women in 1935,
membership increased by 261

123

Dissolved in 1945

820

Journeymans’ Fair Trade Union of Hatters

1909

Arbroath Mill and Factory Operatives

1909		

743

Mule and Ring Spindle Binders

1909		

255

United Association of Packers

1909		

100
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

Power Loom Silk Weavers

1909		

507

Spindle and Flyer Maker Operative Trade Union

1909		

1263

Leek Textile Federation

1909		

3233

National Federation of Theatrical Employees

1909		

996

The Amalgamated Coremakers

1910		

1300

London Carmen

1910		

4942

Association of Football Players

1910

1200

Rossendale Boot, Shoe and Slipper Operatives

1910		

1026

London Jewish Bakers

1910

165

Clothiers’ Cutters

1910		

370

London Cab Drivers’ Trade Union

1911		

3000

Fifeshire Cloth Lappers and Finishers’ Association

1911		

103

United Society of Coopers

1911		

454

Furness Iron Miners’ and Quarrymen’s Union

1911		

581

Scotch Power Loom Carpet Trades Protective Association

1911

350

British Roll Turners’ Trade Society

1911		

216

Scientific Instrument Makers’ Society

1911		

945

Ulster Weaver and Winders’ Trade Union

1911		

610

National Federation of Blast Furnacemen

1912		

8862

Union of Cooks, Pastrycooks etc

1912		

50

Mutual Association of Coopers and Journeymen

1912		

3888

Amalgamated Society of Cricket Ball Makers

1912		

158

French Polishers’ Progressive Society

1912		

112

Glasgow Gilders’ Society

1912		

26

United Glovers’ Mutual Aid Society

1912		

241

Scottish Horse and Motormen’s Association

1912		

560

National Union of Heating and Domestic Engineers

1912		

1063

General Ironfitters’ Association

1912		

1050

Iron and Steel Dressers TS

1912		

1600

National Society of Operative Printers’ Assistants

1912		

4660

N of England, Cummersdale, Calico Block Printers’ Society

1912		

87

Settmakers’ Union

1912		

1972

Spring and Doffing Platemakers’ and Grinders

1912		

80

United Tank Makers Society

1912		

120

Lancashire and Cheshire Skip and Basketmakers

1912		

360

Amalgamated Union of Upholsterers

1912		

1674

Basket and Skip Makers’ Federation

1913		

570

Liverpool Carvers’ and Gilders’

1913		

26

Spen Valley Curriers’ etc

1913		

75

Derby United Enginement

1913		

191

Seceded shortly afterwards

Seceded 1970

Dissolved in 1999
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

Leeds Grinders and Glaziers’ society

1913		

44

London Hat and Cap Makera

1913		

150

Lincoln Amalgamated Society of Machine Workers

1913		

160

National Association of Operative Plasterers’ Labourers’

1913		

190

Accrington Printers’ Society

1913		

120

Scourers’ Trade Society

1913		

128

Union of Saddlers

1913		

563

Shopworkers’ Society

1913

Tobacco Strippers’ Mutual Association

1913		

50

Waterproof Garment Makers’ TU

1913		

100

Wireworkers’ Friendly Society

1913		

31

Wool Top and Noil Warehousemen

1913		

900

Waiters’ Union

1913		

350

London United Society of Brass and Metal Workers

1914		

209

Iron Safe Engineers

1914		

100

Macclesfield Silk Tacklers’ Association

1915		

36

Progressive Sheet Metal Workers

1915		

110

Macclesfield Hand Silk Weavers

1915		

200

London Society of Wireworkers

1915		

55

Wool Shear Makers’ Trade Union

1915		

81

Amalgamated Society of Stuff and Woollen Warehousemen

1916		

1404

London Ladies’ Tailors’, Machinists, Pressers etc

1916		

2067

Wheelwrights’ and Coachmakers’ Operatives Union

1916		

1300

Cigarette Makers’ Trade Union

1917		

300

Long Eaton and District Lace Makers

1917		

424

National Scottish Textile Workers’ Federation

1917		

8000

London and Provincial Coachmakers’ TU

1918		

1579

Hemmers, Veiners and General Workers

1918		

1100

Insulator, China Furniture etc Union

1918		

86

Mill Sawyersand Wood Working Machinists

1918		

147

Scottish Federation of Power Loom Tenters

1918		

800

Amalgamated Carriers Employees

1919		

1112

United Associated Packers

1919		

300

Athletic Wood Turners and Machinists United

1919		

206

Geurnsey Workers

1919		

358

Hand Loom and Weavers Association

1919		

100

Cable Telegraph Operators’ Association

1920		

900

Glass Bevellers’ Society

1920		

326

Tile, Faience and Mosaic Fixers’ Society

1920		

180

Riggers’ and Mariners Trade Society

1920

110

Lapsed shortly after paying entrance fees

Seceded 1924
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

No of Members

Steam Trawler Engineer’s Union

1920

Seceded in 1924

175

London and Provincial Union of Hand Sewn Boot and
Shoe Operatives

1921		

438

National Union of commerical and Industrial Enployees

1921		

157

Enginemen, Cumberland Iron Ore, Firemen and Electrical
Workers

1921		180

National Amalgamated Society of Foremen

1921		

536

Screw, Nut, Bolt and Rivet Trade Society

1921		

654

Surgical and Elastic Bandage Makers

1921		

130

Dyers and Scourers Trade and Benefit Society, Leicester

1922		

550

Surface Workers Association

1922		

160

Preston and Blackburn Flaggers and Slaters Operatives Society

1923		

77

Kirremuir Factory Workers Union

1923		

550

Heating and Domestic Engineers’ Assistants General Union

1923		

550

Quarrymen’s Trade Association

1923		

140

Firemen’s Employment Association

1924		

132

Glazier’s and Assistants’ Operatives Society

1924

163

Sign, Glass and Ticket Writers and Kindred Trades Union

1924		

325

Bleachers, Dyers, Scourers, Trimmers and Auxiliary
Workers Association

1925

880

Engineers Glassworks Amalgamated Society

1925		

161

Textile Warehousemen’s Amalgamated Association

1925

1600

United Textile Warehousemen

1925		

Textile Warehousemen Amalgamation
1926
			
West of Scotland Sheet Metal Workers

Seceded 1926

Seceded in 1970

Joined another amalgamation in 1976

New amalgamation of previous
affiliates of similar names?

1928		

1930 MISSING FROM ARCHIVE			
From 1931 onwards, the membership finance tables no longer highlight new affiliates.		
Yorkshire Association of Power Loom Overlookers

1935		

Colliery Engine and Boilermen’s Union

1935		

Manchester Society of Wire Weavers

1935		

Leeds and District Warpdressers, Twisters and Kindred
Trades’ Association

1936		

Online file for 1937 is in fact a quarterly report from June 1937
National Union of Glass Cutters and Decorators

1938		

Iron, Steel and Brass Dressers of Scotland

1938

Sheet Iron and Light Plate Workers’ Society

1940		

National Flint Glass Makers
1940
			

Reaffiliated after arrears

Reaffiliated after arrears
(then expelled in 1974)

Amalgamated Society of Lace Makers and Auxiliary Workers

1942

Reaffiliated

Steel Safe Engineers Society

1943

Reaffiliated

Zinc and Copper Roofers

1944		

General Sheet Metal Workers’ Society

1944		
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700
600
126

GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

Teston Independent Society of Cricket Ball Makers

1944

Expelled 1974

Amalgamated Society of Brassworkers

1957		

No of Members

Reports for 1951 - 1956 are missing from online archive			
By the 60’s, they rarely mention canvassing for new affiliates

		

Rubber, Plastic and Allied Workers

1963

In 1974 transferred to the NUGMW

Cloth Pressers’ Society

1971		

Nelson and District Association of Prepatory Workers

1971		

Amalgamated Union of Asphalt Workers

1971		

National Society of Brushmakers

1971		

National Union of Lock and Metal Workers

1972		

Managers and Overlookers Society

1972

National Union of Tailors and Garment Workers

1972		

Cigarette Machine Operators’ Society

1974		

Northern Carpet Trades Association

1974		

National Wool Sorters Assocation

1975		

Lancashire Box, Packing Case and General Woodworkers

1976		

National Association of Licensed House Managers

1976		

National Society of Metal Mechanics

1977		

Lancashire Amalgamated Tape Sizers’ Association

1977		

Power Loom Carpet Weavers’ and Textile Workers’ Association

1978		

Amalgamated Society of Textile Workers and Kindred Trades

1979		

Seceded in 1979

1980 is missing from online archives			
National Tile, Faience and Mosaic Fixers’ Society

1982

Seceded in 1988

National Union of Domestic Appliance and General
Metal Workers Union

1983		

Retail Book, Stationary and Allied Trades Employees’ Association

1984		

Annual Reports become Biennial 1988			
Community and Youth Workers’ Union

1991

Musicians’ Union

1993		

Theatre Writers’ Union

1994		

Iron and Steel Trades Confederation

1994		

Bakers, Food and Allied Workers Union

1994		

Writers’ Guild of Great Britain

1995

National Union of Journalists

1995		

Disaffiliated in 2003

Pages missing from 1996-7 report			
Connect

1999		

Managerial and Professional Officers

2000		

National Association of Colliery Overmen, Deputies and
Shotfirers (NACODS)

2001		

Broadcasting, Entertainment, Cinematography and
Theatre Union (BECTU)

2001		
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GFTU Affiliates Since 1899
Name of Affiliate

Date of affiliation

Notes

Association for College Management

2002		

League Managers Association

2003		

Association of Educational Psychologists

2004		

No of Members

Doesn’t specify which year they affiliated

Institute of Football Management and Administration

2005/6

Professional Footballers’ Association

2005/6		

Professional Cricketers’ Association

2005/6		

Professional Rugby Players Association

2005/6		

Society of Union Employees

2007		

Aspect

2007		

National Association of Stable Staff

2007

Post 2007 Affiliates
AEGIS

2014

Social Workers Union

2016

Artists Union of England

2016

Prison Officers Association

2016

Scottish Artists Union

2017

Nautilus International

2017

Gibraltar General Clerical Association

2017

VOICE

2018

Pharmacists Defence Association Union

2019

Transport Salaried Staff Association

2014

Psychotherapists and Counselling Union

2019

Health Consultants’ and Specialists’ Association

2020

Retail Book Association

2020
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MOTIONS TO BGCM 2021

Motion 1
Association of Educational Psychologists
Review of Education
1

2

3

The Coronavirus lockdown has had an impact upon many
children and young people (CYP); exacerbating food insecurity
and safeguarding vulnerabilities, leading to increased physical
and mental health risks.
Many CYP have also faced challenges in learning at home whilst
some CYP with special educational needs have had limited or no
access to their special provision and support, whereas others are
reported to have thrived through following different educational
programmes and approaches and maintaining regular contact
with staff from their settings.
The significance of the role of educational settings and staff
within the lives of CYP and communities is much wider than
ensuring that they follow the national curriculum. Yet, much
of the reported discussion around the return of all CYP to
full time education has focussed upon “catch-up” without

any consideration of the need to review and learn from the
lockdown and the wider role that education plays in the overall
nurturing and development of CYP and families.
Conference calls upon the government to:
Commission an independent review into the education available for
CYP within England to include:
a

Comparison with other nations and countries with different
educational philosophies to those favoured within England;

b

A move to prioritise relationships within learning as the most
effective contributor to educational achievement;

c

A focus upon the professional expertise of educators in shaping
learning experiences for CYP informed by robust psychological
evidence and knowledge;

d

Specific lessons learned from experiences within lockdown.

Motion 2
Artists Union of England
1

The coronavirus pandemic has had devastating impacts on the
culture sector and workers within it which are current, but will
also have effects across the industry that be lasting and deep.

2

This conference agrees to campaign against the economic
impacts of the pandemic on artists and other cultural sector
workers, and to work with other unions, civil society and
anti-austerity organisations to campaign for an urgent cultural
recovery programme across the nation, including a focus on the

adverse equality impacts on workers, audiences and the sector
at large.
3

Any recovery must address the fragile employment status
of many workers in the cultural industries, so that building
back better can begin to address the systemic insecurity of
employment within a sector vital to the well-being and quality
of life of the whole nation, as well as its significant contribution
to the economy.

Motion 3
Bakers, Food and Allied Workers
1

2

The recent pandemic has exposed without doubt that SSP is not
fit for purpose and is insufficient for people to survive on. We
ask that the GFTU leads a campaign working with the TUC and
the Labour Party that calls for the government to legislate for full
rights to at least 6 weeks of contractual sick pay for all workers
from day 1 at 100% of wages
The scheme would be funded by those employers not currently

paying company sick pay for the first 6 weeks so there is no extra
burden on the tax payer
3

After 6 weeks statutory sick pay would kick in for 28 weeks at an
increased rate in line with for example statutory maternity pay
and would cover all workers

4

Those on zero hours contracts or short contracted house would
receive pay based on an average of the last 12 weeks.

Motion 4
Bakers, Food and Allied Workers
1

The Right to Adequate Food is a fundamental human right
firmly established in international law. Yet many in the UK find
themselves in a position where due to the lack of income this is

not the case. We call on the GFTU to support the campaign for
the right to be able to access and enjoy decent, nutritious food.
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Motion 5
Bakers, Food and Allied Workers
1

The pandemic has created mass unemployment at the highest
levels since records began. This gives us an opportunity like
never before to utilise the skills people already have, but create
new unionised worker cooperatives in which workers share the
wealth of the business rather than continue to rely on private
companies, who pay out dividends to shareholders on the back

of workers hard work. We ask that the General Council work with
Union-Coops:UK, identify worker cooperatives already out there
that are yet to be unionised and support affiliates and UnionCoops:UK to unionise them and support new workers going
forwards.

Motion 6
Bakers, Food and Allied Workers
1

The BFAWU’s call for £10 per hour all workers regardless of age
was originally made in 2014 and didn’t pick up until 2017. If we
take into account inflation between then and now as well as the
rising cost of living, £10 per hour is drastically behind where we
need to be.

2

We need to ensure that working people are able to live and not
simply survive, therefore we ask the General Council to join the
BFAWU and call for £15 per hour for all workers regardless of age.

4

Congress believes that it is essential that workers in the UK have
the skills for the jobs of tomorrow.

Motion 7
Community Motion
1

2

3

Conference notes that without action 7 million extra workers will
have insufficient skills for their jobs by 2030. Conference further
notes that in the UK adult participation in further education fell
by 39% between 2012-13 and 2018-19.
Conference notes that 11.3 million people in the UK lack the
basic digital skills to use the internet effectively, presenting a
barrier to these workers accessing jobs that require digital skills.
Conference further notes that digital exclusion is also a barrier to
accessing training, particularly during the current pandemic.
Conference believes that other barriers facing workers who wish
to access training are difficulties getting time away from work,
the cost of training, and lack of understanding about what skills
will be needed.

Conference calls upon the GFTU to:
a•

Support union campaigns to publicise training opportunities,
and the importance of skills.

·•
b

Call upon the government to create an improved integrated
adult skills system in the UK.

c•

Call on employers to provide additional support to workers at
risk of digital exclusion.

•
d

Call upon employers to pre-emptively retrain workers and
provide information about the key skills their workforce will
require in the future.

4

Urgent action is required by social work employers to support
front line social workers and ensure services are fit for purpose as
lock down eases.

Motion 8
Social Workers Union
1

All Nations of the UK have seen unjustified cuts and difficulties
in the retention of Social Work jobs as a direct impact of the
neo liberal Austerity that chose to diminish / dismantle the
welfare state. The COVID 19 pandemic has increased the stresses
and losses society is facing; whilst exposing the pre-existing
inequalities that Social Workers are all too aware of.

2

The extent of the devastation is now evident as the preventable
death toll numbers continue to increase. Insecure employment,
food poverty, poor housing, and the unequal impact on women,
the BAME community, older and disabled adults need collective
responses and action.

3

SWU’s research during the initial lockdown highlighted the
impact on frontline services with almost a third (29%) of social
workers saying they were unable to reach the most vulnerable.
Social Workers continue to witness those most vulnerable in
society going without. Social work is on a precipice following
the devastating impact of COVID-19 on working conditions and
morale among social workers.

Therefore, this BGCM calls upon the GFTU Executive
Committee to:
a

assist SWU with their campaign against any reduction in social
work funding. The Government must make certain that all social
work employers provide adequate counselling and support for
social workers experiencing the heightened stresses caused by
this pandemic

b

assist with campaigning to support social workers in their
efforts to end child poverty, fuel poverty and support the most
vulnerable through the benefits and welfare system.

c

acknowledge that there must be urgent and major investment
within and beyond local authorities, if social work is to play its
fullest, necessary leading part in the recovery in communities
across the country.
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Motion 9
Social Workers Union and Association of Educational Psychologists
Corporal Punishment of Children in England
1

2

This conference notes the actions taken by both the Scottish
and Welsh governments and the introduction of legislation in
Scotland. 2020 saw the Children (Equal Protection from Assault)
Act 2019 coming into force in Scotland. The legislation, which
gives children the same protection from assault as adults, was
passed by the Scottish parliament last year. A law banning
people in Wales from smacking their children was passed by the
Welsh Assembly in January 2020. The ban in Wales will begin in
2022.
SWU and AEP believe that there are many other more effective
ways of teaching children right from wrong than by hitting
them. More than 50 countries already have full bans, including
Sweden, Ireland, Spain, Germany and Portugal, and it is time to
make violence against children illegal in the UK in all settings,
including the home. The UN Convention on the Rights of the
Child, which was signed by the UK in 1990, and requires the
prohibition of all corporal punishment in all settings.

3

SWU and AEP accepts that the legislation removes the defence
of reasonable chastisement and is introduced with the aim of
changing attitudes to the acceptance of smacking children.

4

This conference further notes that the physical punishment has
no place in 21st century England. The international evidence
tells us that it can have serious impacts on children, and that it is
not effective.

This conference calls upon:
a

the Children’s Commissioner in England to support such a ban
in England and to acknowledge that Corporal Punishment leads
to a lower quality of the parent and child relationship, poorer
mental health in childhood and adulthood, higher levels of
aggression and anti-social behaviour and an increased risk of
being a victim of physical abuse.

b

the Uk Government to express its intention to draft proposals
for the removal of the defence of “reasonable punishment”
in criminal law regarding the use of corporal punishment of
children in England.

4

Conference further believes the report fails to properly recognise
the intersections of race, class, sexuality, disability, and other
factors in determining individuals’ life outcomes. Conference
notes the Macpherson report in the wake of the murder of
Stephen Lawrence and that the findings of the Sewell report
contradict the findings of this and other work.

Motion 10
Community
1

Conference welcomes the recognition of the role that education
plays in advancing equality but believes that the government’s
Race and Ethnic Disparities Commission Report fails to
acknowledge the reality of systemic racism in the UK.

2

Conference notes that while the report asserts that the
educational attainment gap for all groups has closed or reduced,
it fails to acknowledge challenges in the world of employment
and disparities in long-term wealth. Furthermore, whilst the
report correctly identifies covid-19 disparities as being rooted in
socioeconomic factors, it fails to recognise that systemic racism
causes these differences through disparities in access to jobs
and housing.

C3 onference believes that the government has dishonestly and
deliberately misrepresented the data in order to promote their
agenda and to pitch workers against each other, as a deliberate
tactic to sow division and to prevent working class people of
all races and ethnicities from coming together to build a better
working world.

Conference calls upon the GFTU to:
a

Support staff in education settings to mark Stephen Lawrence
day on 22nd April each year and support the work of the
Stephen Lawrence Day Foundation to share Stephen’s story
and work to educate all pupils about the part they can play in
creating a fair society where everyone can flourish.

b

Support member unions to campaign against racism.

c

Call upon the government to end its divisive rhetoric that seeks
to deny the reality of racism in the UK.

d

Call on employers to advance anti-racism work and to improve
their strategies for recruiting and retaining workers from diverse
backgrounds.
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STRATEGY PAPER
INCOME & EXPENDITURE
Net income and expenditure figures and proposals April 2021- December 2022
2021 Mar-Dec

Income

Expenditure

Income			

Expenditure

Subscriptions

0

300,000

Wages

Housing

79,000

52,000

Pension Deficit

Hotel

150,000			

Financial Services

54,000

24,000

Pension levy etc

Win win

4,665

37,272

Building/

Emplaw		
LPL Rent

1,875

0
31,795

Furlough			
Total Approx

289.000

Shortfall Approx

(162,000)		

Reserves

585,000

Tomlinson

185,000		

Shortfall

165,000		

Remaining

238,000		

2022 Jan-Dec

Income

5,000 Emplaw
Org and Admin/ICT
Education

450.000

Expenditure				

Income 			

Expenditure

Subscriptions

160,000

403,000

Wages

Housing

105,000

70,000

Pensions Deficit

Hotel

300,000

30,000

Pensions levy etc

Financial Services

65,000

38,390

Building/rent/rates

Win Win

8,000

11,539

Emplaw

32,748

Org and admin/1CT

2,500

110,000

Education

Total Approx

640,000

694,000

Shortfall Approx

(54,000)			

Remaining

180,000			

			
LPL Rent
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STRATEGY PAPER
PROPOSALS
Net income
& expenditure
figures and
proposals
April 21December 22

1 Introduction
2

The F&GP proposed these points to the EC. The EC
support them and proposals are in boldface for
discussion and approval and amendment at the
BGCM.

3

Above is a summary of the likely overall income and
expenditure April 21– December 22.

4

These are net figures regarding what we can expect
into the GFTU ‘pot’.

5

The hotel profit assumptions which are key are
based on the Hotel General Manager’s confident
predictions.

6

Other items of income and expenditure are based
in 2021 on previous patterns and in 2022 on a 3%
uplift for inflation.

7

The GFTU has had an unsustainable financial model
for a number of years. Affiliation fees amounted
to around £150k per annum and free education
provision for affiliates alone cost around £400k per
annum.

8

The EC therefore embarked on a plan to reverse this
by asking the Educational Trust to generate funds
and by transferring its money portfolios into hotel
and housing and teaching assets at Quorn.

9

This strategy was about to come to fruition when a
good upturn of income was seen in the first couple
of months after completion of the new build, which
was on track for our business plan.

10 Then Covid, not only did our main source of income
dry up, the effect of early cybercrime and additional
building costs meant that the GFTU had to lend
further money to the hotel. Our planned position of
£1m in reserves in 2021 has deteriorated to £585k of
which £185 is due for the build completion.

Strategy
11 The GFTU is asset rich and cash poor.
12 An option for the EC/BGCM to consider is disposal
of all or part of our assets. Options could include
selling all Quorn assets, selling the GFTU Offices and
require 100% homeworking, selling all 10 houses or
one or some, or selling the hotel.
13 No recent valuations on any assets have been
obtained and therefore expenditure on valuers
would have to be incurred to consider these
options. It is not proposed to incur this
expenditure within 2021.
14 It should be noted that the EC has recognised the
unaffordability of the pension scheme and asked
for discussions to resolve this to commence. The
outcome and timing of such discussions is not

known. It has been assumed that these will not be
resolved in 2022. It should be a priority to try
and reduce this liability as soon as possible.
15 A comprehensive plan to increase Emplaw
subscriptions has been produced. Increasing
subscriptions by 25 will stabilise the situation,
anything above will turn into profit. This should be
the priority with a resumption of monitoring
of progress every two weeks.
16 Win win services had targeted income projects but
these have not been achieved. Rather than pooling
resources and sharing services, unions generally
are still very much independent in this regard and
prefer to make their own arrangements. Unless
this changes win win services will not generate
significant amounts for the GFTU. However, financial
services to affiliates and others are cost effective
for clients and profitable for the GFTU and there
should be a targeted programme of achieving
new accounts. We have capacity currently to
provide payroll and other financial back up for
affiliates and others.
17 Periodically the idea of unions pooling resources
through the GFTU emerges, and it has done so
again with some affiliates in relation to the recent
consultation on legal services and potential use of
land at Quorn.
18 The Educational Trust has contracted a fund raiser
and discussions on priorities and potential are
underway. A strategic approach is being taken
to sustainable education funding while looking
at some short term project based initiatives to
improve profile and future fund raising. This work
is being monitored by a sub group of the Trustees.
Any income from this work will be a bonus and is
not in the overall figures above.
19 GFTU staffing levels are considered at a minimum
bearing in mind we are one post short with regard
to national education officer. No redundancies
are proposed at this stage. This does of course
remain and option for the EC to consider.
20 Strategically the organisation cannot afford to
enter any future General Secretary into the
GFTU final salary pension scheme and should
review at that point the terms and conditions
of the GS.
21 GFTU affiliation fees are low, £1 per member per
annum, no union that I am aware of subsidises
the GFTU, historically all have got more in financial
terms than they have put in on the costs of
education alone.
22 The F&GP has invited the GFTU EC to consider an
increase in affiliations. An extra 25p would lead to
£40k more income on current figures. The BGCM
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should agree an increase of 25p per member
in 2022, with a one year voluntary levy of 15p
per member.
23 All GFTU education provision with the exception of
a couple of specialist courses has been completely
free with travel, subsistence, and study materials
provide by the GFTU. The BGCM should expect
some nominal charges should be made for
attendance on GFTU courses to affiliates going
forward and authorise the incoming EC to
make these. All in costs for an individual attending
one of our three day courses are between £500

and £600 including travel, and it is recognised that
the GFTU meeting travel expenses to courses is no
longer viable.
24 Perhaps most importantly and underpinning any
strategy should be an affiliation recruitment drive.
42 potential affiliates have been identified and it is
proposed that priority is given to approaching
them. The BGCM sets the target of £200k new
affiliation income 2022. Unless a future vision for
the role and purpose of the GFTU is accepted, no
strategy for growth is possible.
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The GFTU’s online Emplaw employment law information service
provides clear, concise expert employment law information at the click of a
mouse 24 hours a day for Trade Unions, CAB’s, HR Professionals, Lawyers, Law
Centres, governing bodies and people with an interest in best “employment
law” practice and getting it right in the workplace.
Emplaw has won awards for our ‘continuing passion, incredible knowledge
and services to employment law’ and were the winners of the 2020 Midlands
Enterprise Awards.

What’s on offer?
An online employment law
information portal available
24 hours a day, 7 days a week
Law cards: detailed and incisive guides
structured by employment law topic.
All linked to legislation, cases and other
relevant information.
Case Summaries: professional summaries
searchable by topic and linked to full
reports. Over 25 years of relevant cases.

l
Specia
Offer

Call

FREE subscription to Emplaw Monthly: a
comprehensive newsletter to keep right upto-date with emerging employment related
news and legislation plus professional
summaries of the month’s key cases,
changes, training and other news.
A comprehensive suite of model
employment policies and procedures and
model letters to help improve employment
practice is also available as an ‘add on’
option.
CPD: Earn, evaluate and record your
learning at emplaw.co.uk

Get 15% off a year’s individual and corporate
membership by entering Affiliates15 at the
checkout, or contact us and we can invoice you.

01509 410867 or visit emplaw.co.uk/subscribe
to redeem your 15% off now!

Subject to conditions: offer valid from 17th May 2021 for 3 months. Revenue from Emplaw goes to the GFTU Education Trust and helps sustain our work.
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